Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Madeleine Sloane, Trustee ~Jason Snell, Trustee

AGENDA
BUDGET WORKSHOP
Special Meeting of the Nicasio School District Board of Trustees
Thursday, October 4, 2018 5:00 — 6:00pm

Nicasio School Library, 5555 Nicasio Valley Road, California

Call tO OFdEr ... s s Michelle Rutledge, Board President
a. Patriotic Moment

b. Roll Call

Approval and Adoption of Agenda............ccccocevverevrverercesnne, Michelle Rutledge, Board President

Public Comment

Identification of persons wishing to address
Trustees on non-agenda items related to school
business. No action can be taken by Superintendent
or Trustees. Matters may be placed on a subsequent

agenda.

BUdget WOIrKShOP ..ot e Moderated by Kate Lane, Marin
Trustees, staff, and community will discuss the Nicasio School ~ County Office of Education Assistant
District budget, potential future revenue, and multi-year Superintendent

projections.

Topics for Discussion
e Increased Revenue
e Consider on-site Pre-kindergarten
e Potential Partnership
e District of Choice in order to collect revenue for IDTs
e School Configuration/Restructuring Middle School

CONCIUSION ...ttt st e eer b Michelle Rutledge, Board President
a. Adjournment

If you need assistance to access the Board meeting room or to otherwise participate at the meeting, please submit a written request
to Nicasio School District Superintendent at P.O. Box 711, Nicasio, CA 94946 or office@nicasioschool.org. Notification at least 48
hours prior to the meeting will better enable the District to make reasonable accommodations in accordance with the Americans with
Disabilities Act.



mailto:office@nicasioschool.org

