Nicasio School District

Since 1862

Board of Trustees

Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

AGENDA
Regular Meeting

Wednesday, June 19, 2019 5pm
Nicasio School Library, 5555 Nicasio Valley Road, California

OPEN SESSION

1. Call to Order (Michelle Rutledge — Board President)

a.
b.

Patriotic Moment
Roll Call

2. Approval and Adoption of Agenda (Board President Rutledge)

3. Public Comment

Public Comment is only for items not on the agenda. No formal action will be taken. Board members or district staff
may, but are not obligated to, briefly respond to statements made or question posed by the public about items not
appearing on the agenda. Designated amount of time to address the Board is limited to three minutes per individual.
Concerns about individual employees shall not be discussed in public at school board meetings. Please contact the
superintendent with specific concerns.

4. Consent Agenda

a.
b.

SR Y

Minutes: June 5, 2019 Regular Meeting of the Board of Trustees (Interim Supt. Derby)

Marin County Aeries SIS Consortium 2019-20 Contract Services for Basic Aeries Hosting Services
(CBO Bonardli)

Marin County Data Processing Consortium 2019-20 QSS Business and Financial Data Processing
Services (CBO Bonardi)

2019-20 Silyco Proposal for Technology Support Services (CBO Bonardi)

Principal Contract for 2019-20 (CBO Bonardi)

2019-20 Consulting Services Agreement — Capitol Public Financing, LLC (CBO Bonardi)

Personnel Action (CBO Bonardi)

5. Action
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June 19, 2019
Board Agenda

2019-20 Local Control Accountability Plan (LCAP) (Principal Snekkevik)

2019-20 LCAP Federal Addendum (Principal Snekkevik)

Adoption of 2019-20 Budget (CBO Bonardi)

Resolution 2018-19 #8 Budget Transfer of Funds for Year End Closing Roll Call Vote (CBO Bonardi)
2019-20 Consolidated Application (CBO Bonardi)

Resolution 2018-19 #9 Education Protection Account (EPA) for 2019-20 Roll Call Vote (CBO
Bonardi)

Resolution 2018-19 #10 Tax Anticipation Loan Request Roll Call Vote (CBO Bonardi)

Options for Implementation of California State Preschool and Childcare Program for Nicasio
School District in Partnership with Shoreline Acres Preschool (Interim Supt. Derby)



Resolution 2018-19 #6 Adopting California State Preschool and Child Care Program (Interim Supt.
Derby)

j.  Board Policy 4000s — Personnel (Interim Supt. Derby)
k. 2019-20 Nicasio School Board Meeting Schedule (Interim Supt. Derby)
CLOSED SESSION
a. The following Closed Session item is listed below in compliance with Government Code 54957.6
of the Brown Act:
i) CONFERENCE WITH LABOR NEGOTIATORS
b. Public Comment on Items on the Closed Session Agenda
c. Recess to Closed Session to consider and/or take action upon any item on the Closed Session

Agenda

6. Reconvene to Open Session

a.

Report Out Announcement of any reportable action take during Closed Session

7. Conclusion

a.
b.

Agenda items for upcoming Board Agenda: August/September 2019
Adjournment

If you need assistance to access the Board meeting room or to otherwise participate at the meeting, please submit a written request to Nicasio School District
Superintendent at P.O. Box 711, Nicasio, CA 94946 or office@nicasioschool.org. Notification at least 48 hours prior to the meeting will better enable the District to
make reasonable accommodations in accordance with the Americans with Disabilities Act.

June 19, 2019
Board Agenda


mailto:office@nicasioschool.org

Agenda item 4a.

MINUTES
Regular Meeting
Wednesday, June 5, 2019 5pm

Nicasio School Library, 5555 Nicasio Valley Road, California
and
Trustee Mark Burton via conference call:
Fairmont Kea Lani — Maui
4100 Wailea Alanui
Wailea, Maui, HI 96753

OPEN SESSION

1.

Call to Order at 5:07pm

a.

Patriotic Moment was observed by the recitation of an inscription at the State House in Boston
Massachusetts in honor of Memorial Day.

Roll Call In attendance: Trustees Michelle Rutledge, Elaine Doss and (via conference call) Mark
Burton Also in attendance: MCOE Assistant Superintendent Kate Lane, Interim Superintendent
Jan Derby, Ed.D., Chief Business Official Margie Bonardi, Principal Barbara Snekkevik, and
District Secretary/Office Manager Mikki Mcintyre

Recognitions This agenda item was re-ordered.

a.

Student Poetry: California Poets in the Schools

Principal Snekkevik said three student participants in last fall’s school-wide California Poets in the
Schools Program (led by Michele Rivers) were subsequently chosen as featured poets at the Book
Passage in Corte Madera. Those students, recognized by the Board for their achievement, were
Dylan Grady (Gr. 8), Flora Loose (Gr. 7), and Daniel Silva (Gr. 7). All three were commended by the
Board for their well-deserved honor as featured poets.

Marin County Deputy Sheriff Josie Sanguinetti for Services to Nicasio School

Interim Supt. Derby expressed appreciation to Deputy Sheriff Josie Sanguinetti for her dedicated
service as Nicasio School’s resource office. She cited a recent incident for which Officer
Sanguinetti provided the school, students and their families with outstanding assistance, keeping
everyone informed every step of the way. She was commended by the Board for her commitment
and service.

Call to Order (continued)

C.

Trustee/Superintendent Announcements

Interim Superintendent Derby reported on the following items:

e CALPADS Data Collection
Staff was acknowledged for their extensive work in recording and submitting CALPADS
reports five times per year. The merging of the Special Education student data, preschool
identification numbers, and the inclusion of teacher credentialing is an enormous undertaking



by the state. There are different reporting requirements for the state and federal systems.
Appreciation was extended to staff for completing this information.

e Update on Bright Schools Energy Audit
Barry MclLeod, California Energy Commission, has been assigned to Nicasio School District. In
speaking to Barry, he expressed concern for high usage and potential surges being used to
measure electricity usage. He recommended an audit be requested from PG&E. Consultation
with established electrical and water system resources will also be sought.

d. Principal Announcements

Principal Snekkevik reported on the following school updates:

e Field Trips and Events
Students participated in a variety of year end events including: Audubon Canyon and
Yosemite field trips, and the Marin County Free Library Summer Reading Program
presentation. The West Marin Fund Giving Program was a highlight and hosted at Nicasio
School. The Foundation’s Spring Fling was enjoyed by all and a staff member was honored at
the May 23" Golden Bell ceremony. Trustees are welcome to attend Move-Up Day and
Graduation on June 12 at 11am.

e Student Achievements
Students were recognized for doing their Personal Best, their “fence” artwork is featured at
Toby’s Gallery through June, and student artwork will go to the Marin County Fair.

e Site Inspections
Two recent inspections were the annual inspection of the MPR Kitchen by the Marin County
Health Department, and an inspection of campus grounds regarding pest control.

4. Approval and Adoption of Agenda
Action: M/S: Doss/Burton to approve and adopt Open Session Agenda Vote: 3/0 Ayes: Doss, Burton,
Rutledge; Noes: None

5. Public Comment
e Along-time school parent in attendance welcomed Trustee Elaine Doss to the Board.

6. Consent Agenda
a. Approval of Minutes: May 7, 2019 Regular Meeting of the Board of Trustees
b. Ratify Warrants Paid: May, 2019
c. Certification of Signatures
d. IDT Requests Into NSD for 2019-20
e. Contract with Legal Counsel Fagen, Friedman & Frost LLP
Action: M/S: Doss/Burton to approve Consent Agenda with corrections to “Adjournment” section of
May 7 meeting minutes as noted Vote: 3/0 Ayes: Doss, Burton, Rutledge; Noes: None

7. Public Hearing on the Nicasio School District 2019-20 Local Control Accountability Plan (LCAP)
including the Budget Overview for Parents: The Board held a public hearing to solicit the
recommendations and comments of members of the public regarding the specific actions and
expenditures propose to be included in Nicasio School District’s 2019-20 LCAP. The public hearing
opened at 5:30pm.

e Principal Snekkevik presented an overview of the 2019-20 LCAP, noting that there were not
many changes made in this third year of a three-year LCAP cycle. She said the staff is excited
to be piloting science curriculum and that data inquiry teams are doing curriculum
assessments. The district is using funds from its Low Performing Student Block Grant for
common benchmark assessment tools through Accelerated Reader. The Learning Center
program is being restructured to provide additional support to EL students during core
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curriculum instruction. Due to a technical error that omitted part of page 11 of the LCAP, an
addendum was provided.
There was no public comment. The hearing was closed at 5:43pm.

8. Public Hearing on the Nicasio School District 2019-20 Projected Budget: The Board held a public
hearing regarding the Nicasio School District 2019-20 Projected Budget. The public hearing opened at
5:44pm.

9. Action

CBO Bonardi provided a 2019-20 budget overview, which included a State Budget Update
following the Governor’s May 9™ budget revision. MCOE Assistant Superintendent Lane noted
that although student enrollment is declining statewide and Marin County has lost 200
students overall, special education in the county has risen by 50 students whose needs are
more severe and costly. Districts will need to take on more work as a result, and four new
classrooms are in the works for regionalized special day class programs. As it pertains to
Nicasio School District (NSD), Asst. Supt. Lane said such a change to regional programs would
be a shift in costs rather than an increase in costs. She said excess costs for NSD have been
reduced significantly by re-evaluating how the costs were allocated to various programs. CBO
Bonardi summarized the projected budget, which she described as “conservative,” as an
improvement over last year’s budget. There was an expensive special education contract last
year that is not being renewed next year. Salary negotiations will have an undetermined
impact. CBO Bonardi said Fund 14 - Deferred Maintenance was inadvertently omitted from
the report, however, there were several unexpected expenses for facility and equipment
repairs during 2018-19. In summary, total projected revenues for 2019-20 are $1,074,801 and
total expenditures are projected at $1,047,238, for a net change of $27,563. While the budget
does not project deficit spending, negotiations with district staff have not been settled for
2018-19 or 2019-20. Also, the budget does not include the purchase of science curriculum.
CBO Bonardi was commended for a clear, easy to comprehend budget presentation.

There was no public comment. The hearing was closed at 6:14pm.

a. California State Preschool as Part of the Nicasio School District for 2019-20 This agenda item was
re-ordered.
Interim Superintendent Derby

Interim Superintendent Derby explained that a State Preschool and Child Care contract was
awarded to Nicasio School District, but the award of $59,000 does not cover the full
operational costs of the program. Even with the $10,000 award from the County of Marin,
there is a $22,000 deficit. She explained that Margie Bonardi, CFO, had done a thorough
review of the budget and indeed there is a $22,000 deficit. Interim Superintendent Derby
expressed concern that full funding was needed for the State Preschool with no
encroachment on the general fund in order to move forward.

A fall start up would require a decision by June 19 to begin the process of licensing and set up;
it would be unlikely that licensing would be completed by August; a later start would be more
likely.

Unless the Preschool Program does not encroach on the general fund and full funding is
received, a recommendation for approval should not come forward.

It would require community, staff and Trustee support to initiate a Preschool Program.

Sarah Hobson- Executive Director West Marin Fund

West Marin Fund is prepared to provide $15,000 of support now, and ongoing support for
individual donor and matching funds to seek revenue to meet the goals of the West Marin

5



Fund. West Marin Fund is also interested in providing start-up funds for the Preschool. They
have an established goal of providing early education services to West Marin families.

West Marin Fund has committed to ongoing support for the Nicasio Preschool as it aligns with
their strategic plan and goals.

Daphne Cummings-Director of Shoreline Acres and Potential Operator of Nicasio Preschool

Daphne is in process of seeking licensing for the Nicasio Preschool. She reported that licensing
could take up to 120 days, which may postpone the August opening to a later date to
implement the proposed the Nicasio Preschool Program.

Daphne is confident that the facilities meet the criteria of the Preschool based on her
evaluation, however, the licensing may surface adjustments that are yet to be determined.
Daphne is willing and able to initiate the Nicasio Preschool program, and has been successful
in doing so in the Shoreline District, however, she expressed that staff, community and board
readiness and agreement is paramount to the success of the Preschool implementation.
Future opportunities for funding could include Marin Child Care Council and First 5.

State Preschool Funds are ongoing funds based on enrollment once funded.

In order to experience success the community, staff, and trustees need to be interested in
initiating a Nicasio Preschool Program.

Kate Lane-Assistant Superintendent Marin County Office of Education

MCOE Assistant Superintendent Lane shared potential obstacles that must be considered for
implementation of the State Funded Preschool:

Facilities must be approved based on licensing requirements.

Are there enough students to populate the Preschool-data needed to secure attendance?
How many students are currently not attending preschool, and why?

What is the impact to the organization and the budget?

A short evaluation of the Preschool August-November is not long enough to determine if the
program is viable; it would be a two year commitment, if approved.

Preschool funding is based on attendance for eight students; should there be fewer students,
funding would be reduced proportionately.

Concern for the vulnerability of the district financial health and economic uncertainty; impact
on the Nicasio budget is of concern.

Do Trustees want to invest in a shortfall or does it adversely affect the stability of the budget
to an intolerable degree; do Trustees want to proceed?

District Staff Concerns

Ongoing costs for the program, encroachment on the general fund, upgrades and funding for
licensing improvements, food and tuition.

Late start of Preschool would be a concern for enrolling students; and not having enough
students, which would cause decreased funding.

Late starting of the preschool due to late notification for funding.

(See board report for June 5, 2019 which specifically lists all staff concerns shared by the
Principal)

There are only four potential students to participate; that would reduce the funding from the
state.

Trustee Comments

Concerns:

Impact on the school culture



10.

11.

e Impact of adding Preschool to the workload of the Admin Team, who work part time and are
already stretched thin

e Concern that this is a whole new program

e Concern about whether the staff wants the program

e Concerns about financial uncertainty; teacher job security

Trustee Support

e School is our community. It is best in the long run, to enroll students in school early, and have
families choose Nicasio as a viable Preschool-8 experience vs. selecting another option.

e The Nicasio Foundation may support the deficit of $7,000 using Rainy Day funds.

e Preschool is the focus of Governor Newsom, “Seize the moment”.

e There is interest in the community and the West Marin Fund to support Preschool.

e This is an opportunity for the community to keep students at the school for Preschool vs.
leaving the community.

There was no action: Trustees moved further discussion of the State funded Preschool/Child Care for

Nicasio School to the June 19, 2019 meeting.

Public Hearing to Sunshine Proposal by Nicasio Teachers Association (NTA): The Board held a public
hearing to accept the proposal from Nicasio Teachers Association. The public hearing opened at
7:25pm.

e Interim Supt. Derby said this is a standard proposal from NTA, which is part of the California
Teachers Association. She met with NTA representative Colin Williams earlier in the day and
will update the Board during Closed Session.

e There was no public comment. The hearing was closed at 7:26pm.

Action (Continued)

b.

Resolution 2018-19 #6 Adopting California State Preschool and Child Care Program
There was no action: Item tabled until June 19, 2019 Board meeting

2019-20 Budget Adoption Reserves Discussion: CBO Bonardi said districts have reserves in the
event of economic downturns, for future purchases of onetime textbooks, negotiations,
unexpected special education expenses, and to maintain a sound financial rating. She noted that
the district must not allow those reserves to be depleted with the economic uncertainties and
volatilities that exist.

Action: M/S: Doss/Burton to approve 2019-20 Budget Adoption Reserves Vote: 3/0 Ayes: Doss,
Burton, Rutledge; Noes: None

Resolution 2018-19 #7 Authorization to Sign on Behalf of the Governing Board
Action: M/S: Doss/Burton to approve Resolution 2018-19 #7 Authorization to Sign on Behalf of
the Governing Board (Roll Call Vote) Vote: 3/0 Ayes: Doss, Rutledge, Burton; Noes: None

2019-20 Nicasio School Board Meeting Schedule
There was no action: Item tabled until June 19, 2019 Board meeting

Board Policy 4000s — Personnel
There was no action: Item tabled until June 19, 2019 Board meeting




12. Closed Session
a. The following Closed Session item is listed below in compliance with Government Code 54957.6
of the Brown Act:
i. CONFERENCE WITH LABOR NEGOTIATORS
b. There was no public comment on closed session agenda.
c. The Board recessed to Closed Session to consider and/or take action upon any item on the Closed
Session Agenda

13. Reconvene to Open Session
a. Report Qut: There was no reportable action taken during Closed Session.

14. Conclusion
a. Agenda items for upcoming Board Agenda: June 19, 2019 5pm
e Board Policies: 4000 series
e 2019-20 Board Meeting Calendar
e Approval of 2019-20 LCAP
e Adoption of 2019-20 Budget

b. Adjournment
Action: M/S: Doss/Burton to adjourn meeting at 8:20pm Vote: 3/0 Ayes: Doss, Rutledge; Noes:
None

Respectfully Submitted,

Mikki Mcintyre

00 Unadopted [ [ Adopted

Elaine Doss, Board Clerk
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Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To:
From:
Date:
Re:

Objective:

Background:

Nicasio School District Board of Trustees

Margie Bonardi, Interim CBO

June 19, 2019

Consent: 2019-20 Contract for Basic Aeries Hosting Services

To approve the 2019-20 Contract for Services for the Marin County Office of
Education to provide Aeries Student Information System support

The Marin County Office of Education hosts the Aeries Software on their server
for most school districts in Marin County. The county IT department implements
periodic yearly updates, reports and stores our attendance data. This data
constitutes a permanent record which is required to be maintained. MCOE has
the personnel with Aeries expertise, districts don't have to duplicates these
services on an individual basis. This practice saves time and funding for the
entire consortium.

Funding Source/Cost: General Fund Unrestricted expenditure / Contract cost: $ 1,226.50

Recommendation: Staff recommends the board approve the contract.

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946

B 415.662.2184 / B 415.662.2250 / www.nicasioschool.org
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5 MARIN COUNTY

OFFICE OF EDUCATION

1111 Las Gallinas Avenue/P.O. Box 4925 MARY JANE BURKE (415)472-4110
San Rafael, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincoe@marin.k 12 .ca.us SUPERINTENDENT OF SCHOOLS TDD (415) 491-6611
May 21, 2019
To: Jan LaTorre Derby, Superintendent

Nicasio School District

From: Dane Lancaster, Senior Director Information Services
Marin County Office of Education

Subject: Marin County Aeries Student Information System Consortium
2019-20 Contract Services for Basic Aeries Hosting Services

The Marin County Office of Education is providing Aeries Student Information Systems
server hardware, software, data base administration and ongoing system administration
services for your district in 2019-20

Basic hosting services include:

+ Setup and maintenance of Aeries user security

* Server hardware repair and replacement

Server software troubleshooting and updating

Disaster recovery

Backup and restore

Regular database maintenance, database updates

Year-end rollover and setup of new school year

Aeries Browser Interface(ABl) installation for attendance and grades

Includes configuration, updates, and backups for ABI software

Migration to Aeries.net

e Aeries Analytics Setup

* Network troubleshooting for connections to Aeries and ABI

¢ Consulting regarding the preparation, uploading and downloading of data
(CSIS, SBAC)

s Assistance with the development of customized queries, reports

« Coordination of the Marin Aeries users group

e Creation of test/development databases

e o @ o @ o
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In order to help districts conserve training costs the Marin County Office of Education will
schedule Aeries trainings throughout the year with costs shared by districts attending the training.

See the table below for the estimated charges to your district for basic Aeries service in 2019-20

Districts Total Annual Base Cost Enrollment Total Cost
Enrollment Base Cost
Lagunitas/Nicasio 262 4,000 453 2453
Marin COE 314 4,000 638 4,638
Mill Valley Elementary 2,850 4,000 5,795 9,795
Ross Elementary 380 4,000 773 4,773
Ross Valley SD 2,005 4,000 4,077 8,077
giﬁ)}fto MaknCiy 496 4,000 970 4,970
Shoreline Unified 481 4,000 978 4,978
Bolinas 82 2,000 167 2,167
Total 6870 30,000 13,851 41,851

Source: Enrollment Data — CDE Educational Demographics Unit 2018-19
This agreement shall commence on July 1, 2019 and continue through June 30, 2020.

The costs listed may increase as a result of changes in district enrollment or by
any salary and/or benefit changes granted by the Superintendent/Governing Board.

2019-20 Contract for Basic Aeries Hosting Services $ 1,226.50

Superintendent Assistant Superintendent
Nicasio School District Marin County Office of Education
District
Date Date

If you have any questions about Marin County Office of Education Basic Aeries support
services, please contact Dane Lancaster at 499 5847 or support@marinschools.org
Please sign and return via mail or email by July 1, 2019

Cc:  Margie Bonardi
Business Office

1"
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Agenda item # _| —

Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To: Nicasio School District Board of Trustees

From: Margie Bonardi, Interim CBO

Date: June 19, 2019

Re: Consent: 2019-20 Data Processing Consortium Contract

Objective: To approve that 2019-20 contract with the Marin County Office of Education for
Data Processing Services.

Background: The Marin County Schools Data Processing Consortium provides data processing
and network services to Marin County Public Schools for QSS business and
financial systems.

Funding Source/Cost: General Fund Unrestricted expenditure / Contract cost: $ 1,300

Recommendation: Staff recommends approval of the contract.

Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946

N o]
5.662.2184 / B 415.662.2250 / www.nicasioschool.org
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g MARIN COUNTY

OFFICE OF EDUCATION

1111 Las Gallinas Avenue/P.O. Box 4925 MARY JANE BURKE (415)472-4110
San Rafael, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincoe(@marm.k12.ca.us SUPERINTENDENT OF SCHOOLS TDD (415) 491-6611
May 30, 2019
To: Jan LaTorre Derby, Superintendent

Nicasio School District

From: Dane Lancaster, Senior Director Information Technology
Marin County Office of Education

Subject: Marin County Data Processing Consortium
2019-2020 QSS Business and Financial Data Processing Services

The Marin County Schools Data Processing Consortium provides data processing and
network services to Marin County Public Schools for QSS business and financial
systems. This agreement shall commence on July 1, 2019 and continue through
June 30, 2020. The costs listed may change according to salary and/or benefit
adjustments granted by the Superintendent/Governing Board.

The 2019-20 estimated Data Processing Consortium operating expenses include
member district contribution to fund the .5 FTE QSS support position
recommended by the Data Processing Consortium Committee and approved by the
District Business Officials.

Business Data Processing Services Costs and Distribution - QSS
Data Processing Operations actual expenses will be pro-rated by P2 ADA and distributed

as show on page 2
ESTIMATED 2019-2020 DATA PROCESSING SERVICES CHARGES.

Actual expenses include portions of salaries and benefits of Marin County Office of
Education Information Services data processing staff, data processing supplies,
equipment repairs, replacement and maintenance, hardware and software support
contracts, data backup and security, training, and consultants.
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19-20 Estimated
Consortium Operating Due 10/01/19

18-19 P2 % Total P2

District ADA ADA

Expenses
Bolinas-Stinson N/A NA 1,300 1,300
Dixie Elementary 1,938 8.13% 32,478 32,478
Kentfield Elementary 1,179 4.95% 19,758 19,758
Laguna Joint Elementary N/A NA 1,300 1,300
Lagunitas Elementary 223 0.94% 3,737 3,437
Larkspur-Corte Madera 1,492 6.26% 25,004 25,004
Lincoln Elementary N/A NA 1,300 1,300
Marin COE N/A NA 66,782 66,782
Mill Valley Elementary 2,850 11.96% 47,762 47,762
Nicasio N/A NA 1,300 1,300
Novato Unified N/A NA 1,300 1,300
Reed Union Elementary 1,330 5.58% 22,289 22,289
Ross Elementary 380 1.60% 6,368 6,368
Ross Valley Elementary 2,005 8.42% 33,601 33,601
San Rafael City Elementary 4,463 18.73% 74,794 74,794
San Rafael City High 2,523 10.59% 42,282 42,282
Sausalito Marin City 117 0.49% 1,961 1,961
Shoreline Unified 481 2.02% 8,061 8,061
Tamalpais Union High 4,843 20.33% 81,162 81,162
Total P2 ADA 23,824 472,540
Superintendent Assistant Superintendent
Nicasio Marin County Office of Education
District
Date Date

Please sign and return the contract by July 1, 2019.

If you have any questions about the Data Processing Consortium,
please contact Dane Lancaster at 499 5847 or support@marinschools.org

Cc: Margie Bonardi
Business Office
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Agenda ltem # fjj 4
Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To: Nicasio School District Board of Trustees

From: Margie Bonardi, Interim CBO

Date: June 19, 2019

Re: Consent: 2019-20 Silyco Contract for Technology Support Services
Objective:

To approve the 2019-20 contract with Silyco for onsite technology support and required
services.

Background:
Silyco owner, Mark Tong, provides consultation and assessment of technology needs to the

district. Support includes site technology maintenance, server and network management and
troubleshooting and staff and student assistance.

Funding Source/Cost: General Fund LCFF / Cost: $ 9,000

Recommendation: Staff recommends approval of the 2019-20 contract with Silyco

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946
@ 415.662.2184 / B 415.662.2250 / www.nicasioschool.org
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Silyco PHONE : 510.229.3866

PO Box 70984 E-MAIL:  support@silyco.com
Richmond, CA 94807 WEB SITE:  http://www.silyco.com
Service Agreement

This Agreement is made by and between Silyco (hereinafter “Contractor”) and Nicasio School
District (hereinafter “Client”).

Silyco to provide Client:
e Consultation & Assessment of Technology needs.

* Friendly & Knowledgeable basic support including but not limited to: Site
technology maintenance; Server and Network management & troubleshooting; Staff and
Student assistance; Basic programs & small projects support *

e Flexible scheduled site visits. Available phone & email support. Available remote
assistance.

o Unlimited support.”
= On-site support.
= Phone support.
=  Email support
=  Remote support.

Cost:

Total: 9,000 / year

Term: July 1, 2018 to June 30, 2020
Payment: 5750 per month

Payment Length: 12 months

:Initials
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Silyco PHONE : 510.229.3866
PO Box 70984 E-MAIL:  support@silyco.com
Richmond, CA 94807 WEB SITE:  http://www.silyco.com

Terms & Conditions

Contractor will provide Client with technology support services for the life of the
contract.

o Responsibilities and duties to be determined.

o Support schedule to be determined.

Client shall provide and authorize Contractor unlimited physical, virtual and remote
access to facilities, network, servers, workstations, and data in order to fulfill support
requests.

Confidentiality

o Contractor agrees to take all reasonable measures to protect and maintain the
confidentiality of the confidential data and information acknowledged or
received by Client.

o Contractor shall not disclose, give or transfer any confidential information to
any third party without Client’s prior written consent.

o Upon termination of this agreement, Contractor shall, at Client’s request, return
all and any documents, information or software containing any of such
confidential information to Client or destroy it at its own discretion, and delete
all of such confidential information from any memory devices, and cease to use
such confidential information.

Data and Security

o Contractor agrees to take all reasonable measures to protect and maintain data
integrity and security.

o Contractor cannot be held responsible for the compromise of security, data and
the hardware appliances containing the data.

o Compromise can come in a form of physical or virtual intrusion, disaster or
accident. Contractor will take all reasonable measures to restore data in an
event of a compromise or disaster, but cannot guarantee full restoration of
data.

Support will be billed monthly at a rate agreed upon by Contractor and Client on Page 1.
Logged support hours will be used for support assessments only and may not show on
billing invoice. A support log may or may not be immediately available by request.

Termination

o Early termination of contract granted to both Client and Contractor. Requires
60-day notice.

o Immediate termination of contract granted if agreed upon by both parties.

o Immediate termination of contract granted to Contractor should there be
changes in any superintendent or principal administrative/leadership positions
during the time this support agreement is active,

:Initials



Silyco PHONE: 510.229.3866
PO Box 70984 E-MAIL:  support@silyco.com
Richmond, CA 94807 WEB SITE:  http://www.silyco.com

1) Contractor will provide Client with basic programs / small projects support only. Support

includes setup and maintenance.
a.  Examples of basic program and small projects supported:
i. Setup of workstations in lab
ii. Software installation
iii. ~ Server base application (Rosetta Stone, Renaissance Place).
iv. Basic database management (Aeries, Laserfiche, etc)
b.  Examples of programs and projects NOT included in basic support:

i. Infrastructural rewiring of classroom/lab to support setup of workstations.
ii. Multi-page website creation and daily/weekly content management.
it. Installation and monitoring of Solar System or other Solar Arrays.

iv. Database setup and extended Training {Aeries, Laserfiche, etc)

2) Unlimited support based on district needs analyzed from previous year. Level of support
and total cost of support will be reviewed on an annual basis. Client will be notified
should amount and cost of support change for upcoming year.

Nicasio School District

Authorized Administrator:

Title:

Signature: Date:

Silyco

Owner: Mark Tong

Signature: Date:




Agenda item # _1

Nicasio School District Since 1562

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

Af ¢

—

To: Nicasio School District Board of Trustees

From: Jan La Torre-Derby, Ed.D. Interim Superintendent

Date: June 19, 2019

Re: Consent: Approval of Principal Contract Barbara Snekkevik
Objective:

To approve an employment contract for Barbara Snekkevik, Principal Nicasio School for the
2019-20 school year.

Background:
Annually, the principal contract is prepared for Trustee approval. Barbara Snekkevik, principal,

is a .6FTE employee for a 208 day contract. Her first day for the 2019-20 school year is August 6,
2019.

Funding Source/Cost:
General Fund / Cost: $ 67,836

Recommendation:
Interim Superintendent Derby recommends approval of the contract for Nicasio School

Principal, Barbara Snekkevik.

& 415.662.2184 / B 415.662.2250 / www.nicasioschool.org

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946
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NICASIO SCHOOL DISTRICT

CONTRACT OF EMPLOYMENT

This contract is by and between the Nicasio School District (herein after referred to as the
“District”) and Barbara Snekkevik, Principal (herein after referred to as the “Principal’).

The parties agree as follows:

T

The term of this contract shall be for the school year, from July 1, 2019 through
June 30, 2020.

The Principal will provide the District the administrative services of a Principal.
During the term of this agreement she shall serve as Principal of the Nicasio
School District.

The District shall pay the Principal $ 67,836 a year as a .60 FTE position receiving
salary and benefits on a 12 months per year basis. The payment shall be made
monthly. Principal shall receive a salary increase of two percent (2%) annually
beginning with year 2018-19 and for nine consecutive years, to Step 10 on the
Principal's Salary Schedule. Cost-of-living adjustments (COLA) may be awarded in
addition to the two percent (2%) annual increase.

The District will also provide Health and Welfare Benefits up to the Board-approved
cap of single coverage for employee only for health, dental and vision based on

FTE.

The work year for the Principal will be for 208 days. The work year for 2019-20 will
start on August 5, 2019. Every effort will be made by the Principal to keep that
schedule, allowing for emergencies or other critical circumstances. The District and
the Principal may change the dates of the work year by mutual agreement.

In the event the District intends to request the Principal to continue beyond the
2019-20 school year, this agreement may be extended by mutual agreement.

The term of this CONTRACT shall be from July 1, 2019 through June 30, 2020.

Jan Derby, Superintendent Barbara Snekkevik
Nicasio School District Principal

Date: Date:
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Agenda ltem # i/{

Nicasio SCI‘lOOI District

Sincc 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To:

From:
Date:

Re:
LLC

Objective:

Nicasio School District Board of Trustees

Margie Bonardi, Interim CBO

Jlune 19, 2019

Consent: 2019-20 Consulting Services Agreement Capitol Public Financing Group,

To approve the 2019-20 Services Agreement with Capitol Public Financing Group, LLC as
Nicasio's Dissemination Agent

Background:

Capitol Public Finance Group, LLC, as Nicasio's dissemination agent, is responsible for the
annual filing of continuing disclosure statements for all outstanding debt (i.e. Parcel Tax)

Funding Source/Cost: Restricted Parcel Tax Account GF / Cost estimate: S 1,500

Recommendation: Staff recommends approval of the 2019-20 agreement.

5555 Nicasio Vallev Road If P.0O. Rox 711, Nir:cin, CA 94946
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& 415.662.2184 / E 415.662.2250 / www.nicasioschool.org
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Crafiing Optimal Finaneial Solutions

CONSULTING SERVICES AGREEMENT

This Consulting Services Agreement (this “Agreement”) is hereby made between the
Nicasio School District (“Client”) and Capitol Public Finance Group, LLC (“Capitol
PFG”). Capitol PFG agrees to provide the “Services,” as more fully defined below, to
Client and Client agrees to pay to Capitol PFG based on the terms of the Consultant
Services Order, as more fully defined below.

L.

Wikih T,

Definitions. The following definitions shall apply to this Agreement.
a. The “Commencement Date” shall be July 1, 2019.
b. The “Termination Date” shall be the June 30, 2020.

¢. The “Agreement Term” shall begin with the Commencement Date and shall end
with the Termination Date.

d. The “Consulting Services Order” shall include the Services and the Consultant
Services Fee.

Services. The duties and tasks to be performed by Capitol PFG (the “Services™) shall
be outlined in the attached Consulting Services Order(s). During the performance of
such Services by Capitol PFG, the Client will retain and exercise decision-making
authority over the Services performed by Capitol PFG. The Services may include a
development schedule and milestones. Under the terms of this Agreement, Capitol
PFG and Client may add additional Services as agreed upon. These additional
Services shall be put in writing in a Consulting Services Order and attached to this
Agreement.

Payment. Client shall pay Capitol PFG based on the terms of the attached Consulting
Services Order(s). The attached Consulting Services Order(s) includes a “Payment
Schedule” that shall include invoicing terms of the Consulting Services.

Termination. Either party may without cause terminate this Agreement by delivering
to the other party written notice via U.S. Mail, facsimile, or personal delivery (but not
by electronic mail transmission) expressing a desire to terminate this Agreement (a
“Termination Notice”). Termination shall be effective immediately upon receipt of a
Termination Notice.

Christopher Terry 7 Jan LaTorre Derby
Capitol Public Finance Group, LLC Superintendent

Date: SJJ_' 7{ %J} 0} Date

Nicasio School District

Gapitof Pubilic Finance Group, LLE - 2436 Professionai Drive, Ste. 300 - RO%‘%IIE, CA 95661 - T (916) 641 2734 F (916) 921 2734 - capitolpfg.com




CSO No. 2019-1
CONSULTING SERVICES ORDER

This Consulting Services Order (“CSO”) is an attachment to the Consulting Services
Agreement made between the Client and Capitol PFG.

Continuing Disclosure Services:

Provide Dissemination Agent services as described in the Continuing Disclosure
Certificates (CDCs) related to all outstanding debt of Client and Certificate of
Acceptance of Dissemination Agent (attached).

Consulting Service Fee:

Annual Report Filing

Capitol PFG will receive a fee of $1,000 plus expenses. Expenses related to this
service involve statistical data reports provided by outside vendors.

Material Event Filing

Capitol PFG will receive a fee of $500 per filing.

Payment Schedule:

The Consulting Service Fee will be invoiced upon completion and submittal of
the Annual Report and Material Event filings.
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Certificate of Acceptance of
Capitol Public Finance Group, LL.C as Dissemination Agent

The purpose of this Certificate of Acceptance (“Certificate”) is to assist the Client with meeting
its continuing disclosure responsibilities under S.E.C Rule 15¢2-12(b)(5). Upon acceptance of
this Certificate, Capitol PFG will perform the following services as a third party Dissemination

Agent:

¢ Annually request financial information and operating data from the Client. Such request
will be made at least 30 days prior to the Annual Report filing due date. The information
request will include a review of a material event checklist.

s  Monthly request update on issuance of any Financial Obligations or events reflecting
financial difficulties, interactions with rating agencies, or change in Client contacts.

¢ Seek methods to improve the Client’s continuing disclosure filings, including making it
easier for investors to locate filings.

o Annually file and appropriately cross reference the Client’s Comprehensive Continuing
Disclosure for all outstanding debt governed by a continuing disclosure certificate.
Capitol PFG will provide the Client with the Annual Report prior to its filing.

e Prepare continuing disclosure log of outstanding debt and review, amend and/or file any
late or incomplete continuing disclosure filings.

¢ File material and significant event notices within 5 days of receipt.

¢ Annually provide the Client with its fee proposal for Dissemination Agent Services.

» Capitol PFG is obligated to provide Dissemination Agent services only upon written
direction by the Client.

The Client agrees to assist Capitol PFG as Dissemination Agent by doing the following:

¢ Timely provide financial information, operating data and the material event checklist as
requested by Capitol PFG.

* Notity Capitol PFG of any events that are listed as a material or significant events within
5 days of having knowledge of such event.

¢ Review and acknowledge the Annual Report prior to its filing.

e Compensate Capitol PFG for its services in accordance with its fee schedule, and
reimburse Capitol PFG for all expenses incurred in the performance of its duties as
Dissemination Agent.

e Annually provide written acceptance of Capitol PFG’s fee proposal to take effect.

e The District may terminate Capitol PFG as Dissemination Agent at any time with written

notice.
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Agenda Item 4g.

Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To: Nicasio School District Board of Trustees
From: Margie Bonardi, Interim CBO

Date: June 19, 2019

Re: Consent: Personnel Action

Objective:

To approve Personnel Action regarding the hire of two part time classified employees.

Background:
The district has two part time classified positions open. Candidates have been screened and

interviewed and come highly recommended by the Principal, Barbara Snekkevik.

The two candidates are Monica Snell, who if approved, will fill the .45 FTE classified
Instructional Assistant/Yard duty position, and Tyler Peterson who will fill the .54 P.E.
Specialist/Yard Duty position.

Funding Source/Cost:
Unrestricted General Fund / Cost: Placement on the salary schedule will be determined once
staff has been approved.

Recommendation: Staff recommends approval of the Personnel Action as listed.

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946
@ 415.662.2184 / B 415.662.2250 / www.nicasioschool.org
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Agenda item # 5 @g
Nicasio School District

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To: Nicasio School District Board of Trustees

From: Barbara Snekkevik

Date: June 19, 2019

Re: Action: Approval of Nicasio School District 2019-20 LCAP including the Budget

Overview for Parents

Objective:
To approve the Nicasio School District 2019-20 Local Control and Accountability Plan (LCAP)

Background:
The LCAP is intended as a comprehensive planning tool to support student outcomes and is an

important component of the local control funding formula (LCFF). Under the LCFF, all local
educational agencies (LEAs) including school districts, county offices of education (COEs) and
charter schools are required to prepare an LCAP, which describes how they intend to meet
annual goals for all pupils, with specific activities to address state and local priorities identified
pursuant to California Education Code (EC) sections 52060(d), 52066(d), and 47605.

Nicasio School District’s 4 Goals are: 3
1) Identify, attract and retain outstanding staff (State Priority 1)
2) Prepare students to transition successfully to high school both academically and
socially (State Priority 1, 2,4,5,6,7, 8)
3) Ensure all parents are active participants in the school community (State Priority 3)
4) Ensure all facilities are up-to-date and safe (State Priority 1)

The Board of Trustees held a public hearing regarding the Nicasio School District 2019-20 LCAP
on June 5, 2019. Final approval must be given prior to submission to the State of California.

Funding Source/Cost:
LCFF amounts to be determined

Recommendation:
Staff recommends final approval of the 2019-20 LCAP.

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946
W 415.662.2184 /B 415.662.2250 / www.nicasioschool.org
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Nicasio School District
CDS Code: 21654096024483

Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Barbara Snekkevik, Principal

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

All federal funds, $21,102, ]
2% Projected Revenue by Fund Source

All Other LCFF funds,
$700,732, 65%

All local funds, $283,435,
Total LCFF funds,
$723,179, 67 %

LCFF supplemental &
concentration grants ,
$22,447 , 2%
All other state funds,
$47,085, 5%

This chart shows the total general purpose revenue Nicasio School District expects to receive in the
coming year from all sources.

The total revenue projected for Nicasio School District is $1,074,801, of which $723,179 is Local Control
Funding Formula (LCFF), $47,085 is other state funds, $283,435 is local funds, and $21,102 is federal
funds. Of the $723,179 in LCFF Funds, $22,447 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures
$ 1,050,000
R Total Budgeted General
Fund Expenditures
$1,030,000 $1,047,238
$ 1,020,000
$ 1,010,000 Total Budgeted
' ’ Expenditures in LCAP
$1,015,912
$ 1,000,000

This chart provides a quick summary of how much Nicasio School District plans to spend for 2019-20. It
shows how much of the total is tied to planned actions and services in the LCAP.

Nicasio School District plans to spend $1,047,238 for the 2019-20 school year. Of that amount,
$1,015,912 is tied to actions/services in the LCAP and $31,326 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

Nicasio is required to record as an expense, payments made to the State Teachers' Retirement System
(STRS) "on behalf" of the school district's employees. There is an offsetting revenue amount equal to
the STRS on Behalf payment of $ 31,326 so there is no net impact to the budget.

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Nicasio School District is projecting it will receive $22,447 based on the enroliment of foster
youth, English learner, and low-income students. Nicasio School District must demonstrate the planned
actions and services will increase or improve services for high needs students compared to the services
all students receive in proportion to the increased funding it receives for high needs students. In the
LCAP, Nicasio School District plans to spend $27,663 on actions to meet this requirement.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for High $25,209
Needs Students in the LCAP .

[0 Estimated Actual Expenditures for High $27,622

Needs Students in LCAP

$0 $ 5,000 $10,000 $15000  $20,000  $25000  $30,000

This chart compares what Nicasio School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Nicasio School
District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

In 2018-19, Nicasio School District's LCAP budgeted $25,299 for planned actions to increase or improve
services for high needs students. Nicasio School District estimates that it will actually spend $27,622 for

actions to increase or improve services for high needs students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I Q) Aewendix A Priortes 5 and 6 Rate Calculatons

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA’s full data set; specific links to the

( LC A P) T em p I ate rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Nicasio School District Barbara Snekkevik bsnekkevik@nicasioschool.org
Principal 415.662.2184

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Nicasio School is committed to providing a high quality, engaging, and well-rounded educational
experience in an environment where all students feel supported and experience success. Nestled in
the heart of Marin County, California, Nicasio School is one of the few remaining single-school public
school districts in Marin. The rural district itself was established in 1862 with the first Nicasio
schoolhouse constructed in 1867. Nicasio School has changed dramatically since the late 1800s.
Thanks to voters supporting a $2.4 million bond in 1999, today's campus is comprised of modern,
state-of-the-art facilities. In addition to large classrooms, students at Nicasio School have access to
the school's library, art room, up-to-date technology, and a multi-purpose room equipped with a
stage and full kitchen. Having the advantage of a rural environment, students also enjoy working in

the school's organic garden with support from their teachers along with parents and community
members.

VISION STATEMENT

Nicasio School prepares students to excel in high school and in life by attracting and maintaining
outstanding teachers who deliver a stimulating curriculum through innovative instructional methods.
Working with parents and the community, we support all students in reaching their full potential
academically, physically, and emotionally by providing a safe and nurturing environment.

MISSION STATEMENT

Benefiting from its unique rural setting, strong sense of community and distinguished history, Nicasio
School will educate children to value learning, act with integrity, live a healthful life, and participate
as responsible citizens both globally and locally.
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https://www.caschooldashboard.org/reports/21654096024483/2018

During the 2018-19 school year, Nicasio School served 40 students in grades TK-8. Approximately
40% of the student body represented the local Hispanic community. The majority of these students
entered Nicasio School in primary grades as English Language Learners (ELL) with their primary
language being Spanish. By the time our ELL students reach upper elementary school or early
middle school, the majority are reclassified as Fluent English Proficient. Approximately 18% of
Nicasio School's students received special education support and services.

Students learn in multi-grade classrooms with highly skilled teachers and support staff who prepare
them for transition to high school and life outside of Nicasio. While many graduating 8th graders
attend Sir Francis Drake High School in San Anselmo, others alumni attend private high schools in
Marin County and San Francisco.

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

After a thorough review by all stakeholder groups, the majority of actions/services designated in the
2018-19 LCAP were completed with positive result. This year, staff refined the use of regular
benchmark assessments as a means of measuring student progress. A Data Inquiry Team was
created and met once per trimester to review results and discuss intervention strategies. (Goal 2,
Action 2.3). This emphasis will continue in 2019-20.

For the 2019-20 school year, students designated as English Learners will continue to receive
access to the Lexia Core 5 literacy program during designated English Language Development
time (Learning Center Program) to support English language development and academic growth
(Goal 2, Action 2.7).

Building upon the professional development all staff received in the area of restorative practices
and restorative justice, staff continues to emphasize social-emotional learning and positive behavior
supports, including our monthly life skills program, the incorporation of community-building
activities, and the use of restorative practices to resolve conflict. Student survey results (March
2019) indicate students feel positive about school climate, safety, and school connectedness.

Regular, consistent and clear communication between school and home was provided in both
English and Spanish (Goal 3, Action 3.1), resulting in positive school climate and connectedness as
demonstrated in parent survey results (March 2019)

For the 2019-20 school year we will continue our focus on school safety and provide professional
development for all staff (Goal 2, Action 2.2). We will maintain a school emergency communication
system, School Messenger (Goal 4, Action 4.6) and will also ensure our facilities are up to date with
emergency supplies and equipment (Goal 4, Action 4.7).
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
During the 2018-19 school year, Nicasio school continued to attract and retain outstanding staff.

Nicasio school continued to maintain optimal class sizes and configurations to enhance learning and
social interactions based on student enrollment in 3 multi-age classrooms. The inter-district transfer
policy was reviewed and reaffirmed by the school board in March 2019 to ensure students have
access to same-aged peers, while maintaining a small learning environment. All three classrooms
received consistent support from a classroom instructional assistant during the school day.

Students continued to receive a broad course of study, including enrichment programs in grades TK-
8 (Spanish, Art, PE).

English learners continued to receive targeted academic language support through the Learning
Center. During the 2018-19 school year, 1 Transitional Kindergarten and 1 Kindergarten student
were initially designated as English Learners, with a total of 14 students (35%) identified in grades
TK-5. English Language Proficiency Assessment (ELPAC) results from Spring 2018 indicate that
25% of assessed students are in the beginning stage of English language skills development (level
1), 33% have somewhat developed English language skills (level 2), and 42% have moderately
developed English language skills (level 3).

Results from the annual school survey (March 2019) indicate that students in grades 5-8 have a
positive perception of both classroom and school climate. The classroom climate is rated as positive
by 100% of the students. The school climate is rated positively by students. When asked "l feel
happy to be at this school", 86% of students responded "most/all of the time" and 14% responded
"sometimes". The school was rated as safe by students. When asked "l feel safe in my school", 86%
of students responded "most/all of the time" and 14% responded "sometimes". When asked, "At my
school, there is a teacher or some other adult who really cares about me", 100% of students
responded either "a little true" or "very true".

A total of 26 families participated in the school survey (from our 28 families total). Of this year’s 26
respondents, 6 (23%) were from Spanish-speaking households. 96% of respondents agree that "the
school keeps me well-informed about school activities" and 100% of respondents "feel welcome to
participate at school."

Regular, consistent and clear communication between school and home was maintained via weekly
updates to the Parent Portal in both English and Spanish. Translation services are provided to 100%
of Spanish-speaking households, both orally and in writing. Student reports, school documents and
forms, and school news are provided in both English and Spanish.

School grounds continue to be clean and safe. An effective communication system is maintained
between school and custodial staff. The site maintains "exemplary" status on the Facility Inspection
Tool (FIT).
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Based on the Spring 2018 results for the California Assessment of Student Performance and
Progress (CAASPP), Nicasio student scores for grades 3-8 indicate a decline for both English
Language Arts (-23.6 points) and Mathematics (- 37.6 points). It is noted that the status of scores for
English Language Arts remains 13 points above standard. Mathematics, however, declined to 32.3
points below standard. Due to our small student population (24 students assessed in total), a decline
in a small sample of student performances can result in a decline in the overall school performance
results.

We will continue to address this concern by offering high-quality, standards-aligned curriculum,
textbooks and materials to students. Staff will attend Professional Development opportunities offered
by the Marin County Office of Education, as appropriate. During the 2018-19 school year, staff
refined the use of regular benchmark assessments as a means of measuring student progress. A
Data Inquiry Team was created and met once per trimester to review results and discuss
intervention strategies. (Goal 2, Action 2.3). This emphasis will continue in 2019-20 and will include
regular benchmark assessments from the Accelerated Reader program. School staff will utilize a
Study Study Team (SST) process by which teachers and parents can discuss concerns about
student progress and create plans to ensure all students will flourish both academically and socially.

English learners continued to receive targeted academic language support through the Learning
Center. During the 2018-19 school year, 1 Transitional Kindergarten and 1 Kindergarten student
were initially designated as English Learners, with a total of 14 students (35%) identified in grades
TK-5. English Language Proficiency Assessment (ELPAC) results from Spring 2018 indicate that
25% of assessed students are in the beginning stage of English language skills development (level
1), 33% have somewhat developed English language skills (level 2), and 42% have moderately
developed English language skills (level 3).

For the 2019-20 school year, students designated as English Learners will continue to receive
access to the Lexia Core 5 literacy program during designated English Language Development time
(Learning Center program) to support English language development and academic growth (Goal 2,
Action 2.7). We will monitor all students during the school year and utilize Study Study Team (SST)
process by which teachers and parents can discuss concerns about student progress and create
plans to ensure all students will flourish both academically and socially. (Goal 2, Action 2.3)

Nicasio School's chronic absenteeism rate increased 9.4% to a rate of 11.6%, resulting in an
"orange" performance indicator on the California School Dashboard. Chronic absenteeism is defined
as the percentage of students who are absent 10% or more of the instructional days they were
enrolled. We will continue to address this concern by regularly conducting outreach to families
whose students are excessively absent via phone call, formal letters and parent conferences. We
will work with families to remove barriers that prevent students from regularly attending school.
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
No student group was two or more performance levels below the "all student" performance.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Nicasio School is not identified for comprehensive support and improvement (CSl).

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

NA

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSlI plan to
support student and school improvement.

NA
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Identify, attract, and retain outstanding staff

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Metric(s): P-2 Attendance Report, Teacher Misassignment, Employee
Longevity List, Credential Monitoring Report , CTA Comparisons of Salaries
- Marin, School Accountability Report Card (Teacher Credentials; Teacher
Misassignments; Highly Qualified Teachers)

18-19
a) All students will receive instruction from highly qualified teachers, 100%
of whom will be appropriately assigned and credentialed.

b) Salaries for certificated teachers and for classified staff will remain
competitive with comparable school districts in Marin County.

Baseline

During 2016-17:

a) All students received instruction from highly qualified teachers, 100% of
whom were appropriately assigned and credentialed.

b) Salaries for certificated and classified staff remain competitive with
comparable school districts in Marin County.

Actual

a) All students received instruction from highly qualified teachers, 100% of
whom were appropriately assigned and credentialed.

b) Salaries for certificated and classified staff remain competitive with
comparable school districts in Marin County.
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Expected

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

1.1 Review Credential Monitoring
Report provided by Marin County
Office of Education. Communicate
with teachers as needed to ensure
that all credentials are current.

Action 2

Planned
Actions/Services

1.2 Maintain a competitive salary
schedule and provide competitive
health and welfare benefits as a
result of labor negotiations.

Actual
Actions/Services

1.1 All teachers hold appropriate
credentials as reported in regular
Credential Monitoring Reports.

Actual
Actions/Services

1.2 A competitive salary schedule
(approved by the school board in
February 2017) was maintained.
Negotiations are expected to occur
early in the 2019-20 school year.

Budgeted
Expenditures

Costs included in Goal 2, Action
2.9 School Site Administration -
Principal and CBO

Budgeted
Expenditures

Certificated teachers' salaries
1000-1999: Certificated
Personnel Salaries LCFF $
134,699

Parcel Tax - Certificated teacher's
salary 1000-1999: Certificated
Personnel Salaries Locally
Defined $ 90,871

Teacher H & W 3000-3999:
Employee Benefits LCFF $
38,809

Parcel Tax - Teacher H & W
3000-3999: Employee Benefits
Locally Defined $ 28,542
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Estimated Actual
Expenditures

Costs included in Goal 2, Action
2.9 School Site Administration -
Principal and CBO

Estimated Actual
Expenditures

Certificated teachers' salaries
1000-1999: Certificated
Personnel Salaries LCFF $
131,954

Parcel Tax - Certificated teacher's
salary 1000-1999: Certificated
Personnel Salaries Locally
Defined $ 90,871

Teacher H & W 3000-3999:
Employee Benefits LCFF $
38,404

Parcel Tax - Teacher H & W
3000-3999: Employee Benefits
Locally Defined $ 29,288



Action 3

Planned
Actions/Services

1.3 Provide comparable salary
increases for classified staff based
on the outcome of negotiations for
certificated teachers.

Actual
Actions/Services

1.2 A competitive salary schedule
for classified staff (approved by the
school board in February 2017)
was maintained. Negotiations are
expected to occur early in the
2019-20 school year.

Substitute Teachers 1000-1999:
Certificated Personnel Salaries
LCFF $ 2,000

Substitute teachers' benefits
3000-3999: Employee Benefits
LCFF $417

Budgeted
Expenditures

Learning Center Aid 0000:
Unrestricted LCFF

Parcel Tax - Aide Salaries 2000-
2999: Classified Personnel
Salaries Other $ 4,816

Title Ill and REAP Aides 2000-
2999: Classified Personnel
Salaries Federal Funds $ 9,842

Title Il and REAP 3000-3999:
Employee Benefits Federal Funds
$ 5,642

Foundation Grants - Professional
Experts/Aides 2000-2999:
Classified Personnel Salaries
Locally Defined $ 44,110

Foundation Grants - Professional
Experts/Aides 3000-3999:
Employee Benefits Locally
Defined $ 4,632

Parcel Tax - Aide Salaries
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Substitute Teachers 1000-1999:
Certificated Personnel Salaries
LCFF $3,000

Substitute teachers' benefits
3000-3999: Employee Benefits
LCFF $485

Estimated Actual
Expenditures

Learning Center Aid 0000:
Unrestricted LCFF

Parcel Tax - Aide Salaries 2000-
2999: Classified Personnel
Salaries Other $ 6,810

Title I1l and REAP Aides 2000-
2999: Classified Personnel
Salaries Federal Funds $ 12,832

Title 1l and REAP 3000-3999:
Employee Benefits Federal
Funds $ 6,001

Foundation Grants - Professional
Experts/Aides 2000-2999:
Classified Personnel Salaries
Locally Defined $ 36,137

Foundation Grants - Professional
Experts/Aides 3000-3999:
Employee Benefits Locally
Defined $ ,3551

Parcel Tax - Aide Salaries



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The district continued to identify, attract and retain highly qualified staff for the 2018-19 school year. The quarterly credential
monitoring report was reviewed throughout the school year as it was provided to the district by MCOE. A competitive salary schedule
(approved by the school board in February 2017) was maintained for both certificated and classified staff. Negotiations with the
Nicasio Teachers Association (NTA) are expected to occur for the 2019-20 school year. The district maintained an increase in
substitute rates (approved by the school board in December 2017) in order to attract highly qualified substitute teachers as needed.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
These actions proved effective in achieving our goal to identify, attract and retain highly qualified staff for the 2018-19 school year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Decrease to Foundation Grant classified positions and benefits: Prior year professional expert did not return necessitating the hire of
a replacement. Replacement started at a much lower step on the salary schedule. Also, the Performing Arts position in effect for prior
year was not renewed.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

This goal will continue with anticipated labor negotiations with the Nicasio Teachers Association (NTA) for the 2019-20 school year.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

Prepare all students to transition successfully to high school both academically and socially

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Metric(s): Student Access and Enroliment, School Accountability Report
Card (List of District-adopted standards-aligned materials), Quarterly Report
on Williams Uniform Complaints, Report Cards, State Assessments
(Smarter Balanced, CST, CELDT), EL Progress and Reclassification Rates,
IEP Progress Reports, Master Schedule for Learning Center Program,
Surveys of Nicasio School Graduates and Parents, Middle School Dropout
Rate

18-19
a) All students (100%) in grades K-8 will be enrolled in broad courses of

study and will have access to standards-aligned textbooks, materials, and
assessments.

Actual

a) In 2018-19, all students (100%) in grades TK-8 were enrolled in broad
courses of study as evidenced by the Master schedule and had access to
standards-aligned textbooks, materials and assessments.

b) During the 2018-19 school year, staff investigated McGraw Hill's Study
Sync English Language Arts program for grades 6-8. It is anticipated that a
pilot of this program will continue during the 2019-20 school year.

Implementation of previously adopted state-standards aligned curriculum for
English Language Arts (McGraw Hill's Reading Wonders Program for grades
TK-5), Math (My Math in grades TK-5 and Glencoe Math in grades 6-8),
Science (FOSS in grades TK-5, CPO in grades 6-8) and Social Studies (Scott
Forseman in grades TK-5, History Alive! TCl in grades 6-8) was maintained.

39
Page 13 of 120



Expected

b) A state-standards aligned English Language Arts curriculum will continue
to be piloted for grades 6-8.

Implementation of previously adopted state-standards aligned curriculum for
English Language Arts (McGraw Hill Reading Wonders in grades TK-5),
Math (My Math in grades TK-5 and Glencoe Math in grades 6-8), and Social
Studies (Scott Forseman in grades TK-5, History Alive! TCl in grades 6-8)
will be maintained.

c) Students designated as English Learners will increase performance on
annual language proficiency assessment by on or more level. The majority
(75%) of English Language Learners will be reclassified as English
proficient by the end of 8th grade.

d) Of general education students, 70% will demonstrate proficiency on
district and statewide assessments in academic subjects while 50% of all
English Language Learners will achieve proficiency in English Language
Arts and 25% in Math in 2016- 17, 35% in Math in 2017-18, and 50% in
Math 2018-19.

e) Consistent use of measuring student progress against common core
aligned report card.

f) Students receiving special education services will make adequate
progress on IEP goals as measured by progress reports generated each
reporting period.

g) All (100%) of Nicasio School's students will matriculate to high school
with at least 80% transitioning successfully into the social and academic
climate. By the end of the first semester of their freshman year, at least 80%
of alumni will earn an average grade of B- or higher in four academic
subjects: English, Math, Social Studies and Science. At least 80% of these
alumni will also report that they were able to integrate successfully within the
social climate of high school. Due to the small size of alumni classes (3-7
students per class), percentages will be calculated based on an average
over a 4- year span (the current year and the three prior years).

h) Students will benefit by having a group of peers in their respective grade
level with whom to learn, interact, and play, which will promote student
engagement. Class sizes will average 15-20 students in grades TK-5 and up
to 25 in grades 6-8 based on 3.0 FTE certificated teachers with an average
total enrollment of 50 students.

Actual

A pilot of new Science curriculum aligned to CA Next Generation Science
Standards will occur during the 2019-20 school year.

c) Data is not currently available to measure an increase in student
performance on the ELPAC assessment. During the 2018-19 school year, 1
Transitional Kindergarten and 1 Kindergarten student were initially
designated as English Learners, with a total of 14 students (35%) identified in
grades TK-5. English Language Proficiency Assessment (ELPAC) results
from Spring 2018 indicate that 25% of assessed students are in the beginning
stage of English language skills development (level 1), 33% have somewhat
developed English language skills (level 2), and 42% have moderately
developed English language skills (level 3).

d) The following results indicate proficiency rates on statewide assessments
(CAASPP) given May 2018:

50% of all students tested (grades 3-8) met or exceeded standard on English
Language Arts assessment. 38% of all students tested nearly met standard.

46% of all students tested (grades 3-8) met or exceeded standard on
Mathematics assessment. 25% of all students tested nearly met standard.

50% of English Language Learners (grades 3-8) met or exceeded standards
on English Language Arts assessment.

50% of English Language Learners (grades 3-8) met or exceeded standards
on Mathematics assessment.

e) Student progress was measured and reported (Trimesters 1,2,3) using
standards-aligned report card.

f) Students receiving special education services made adequate yearly
progress on goals as reported on Individualized Education Plan progress
reports. Goals were monitored and updated as appropriate by special
education staff through the IEP process.

g) At the end of the first semester of their freshmen year (Fall 2018), the
follow average grades were earned by the 2018 district graduates (5 students
total):

B- average in English Language Arts

B-/C+ average in Math (Algebra 1)

C average in Science

B- average in Social Students
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Expected

i) As a result of pupil engagement, students and parents will report an
average of 90% satisfaction with overall classroom and campus climate.

j) There will be a zero (0) dropout rate.
k) Attendance rate will average 95%. Chronic absenteeism will be 5%.

I) There will be 2 or fewer student suspensions and zero student expulsions

Baseline

In 2016-17:

a) All students (100%) in grades K-8 were enrolled in broad courses of
study and had access to standards-aligned textbooks, materials and
assessments.

b) In grades TK-5 a state-standards aligned English Language Arts
curriculum was piloted (McGraw Hill Reading Wonders).

Implementation of previously adopted state-standards aligned curriculum for
Math (My Math in grades TK-5 and Glencoe Math in grades 6-8), Science
(FOSS in grades TK-5, CPO in grades 6-8) and Social Studies (Scott
Forseman in grades TK-5, History Alive! TCl in grades 6-8) were
maintained.

c) 7 students were designated as English Learners. According to annual
CELDT results, 3 students (50%) increased performance by one or more
level. 3 students (50%) had either no change or decreased by one
performance level. 1 student was administered an initial assessment and
therefore had no prior results with which to compare growth. In spring 2017,
one student was redesignated as Fluent English Proficient.

d) The following results indicate proficiency rates on state assessments
(CAASPP) given May 2016:

70% of all students tested (grades 3-8) met or exceed standard on English
Language Arts assessment

45% of students tested (grades 3-8) met or exceeded standard on
Mathematics assessment

Neither (0%) of the 2 English Language Learners (grades 3-8) tested met or
exceeded standard on English Language Arts assessment

Neither (0%) of the 2 English Language Learners (grades 3-8) met or
exceeded standard on Mathematics assessment

Actual

Recent graduates were asked to complete the Nicasio Alumni Survey in
February 2019. One student elected to participate. Due to the small size of
respondents, percentages will be calculated based on data reported over a 4-
year span. Currently data is only available for students who voluntarily
submitted responses to the survey and who graduated in 2018, 2017 and
2015 (8 students total). From that sample of students, 38% reported that
Nicasio School prepared students well to transition successfully into high
school. 50% reported that Nicasio School somewhat prepared students to
transition successfully into high school. 13% reported that Nicasio School did
not prepare students well to transition successfully into high school.

h) Enrollment during the 2018-19 school year included a total of 40 students:
16 students (TK/K/1/2), 15 students (3/4/5) and 9 students (6/7/8). Each
grade level consisted of 1 to 5 students with the exception of first grade,
which had 10 students enrolled. A total of 12 students attended Nicasio
School on inter-district transfer agreements.

i) Results from the annual school survey (March 2019) indicate that students
in grades 5-8 have a positive perception of both classroom and school
climate. The classroom climate is rated as positive by 100% of the students.
The school climate is rated positively by students. When asked "l feel happy
to be at this school", 86% of students responded "most/all of the time" and
14% responded "sometimes". The school was rated as safe by students.
When asked "l feel safe in my school", 86% of students responded "most/all
of the time" and 14% responded "sometimes". When asked, "At my school,
there is a teacher or some other adult who really cares about me", 100% of
students responded either "a little true" or "very true".

A total of 26 families participated in the school survey (from our 28 families
total). Of this year’s 26 respondents, 6 (23%) were from Spanish-speaking
households. 96% of respondents agree that "the school keeps me well-
informed about school activities" and 100% of respondents "feel welcome to
participate at school."

j) There was a zero (0) dropout rate.

k) School records indicate a 95% attendance rate and chronic absenteeism
rate of 11.6%.

I) There were zero (0) suspensions and expulsions.
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Expected Actual

Two (50%) of the 4 Reclassified Fluent English Proficient students (grades
3-8) met or exceeded standard on English Language Arts assessment
None (0%) of the 4 Reclassified Fluent English Proficient students (grades
3-8) met or exceeded standard on Mathematics assessment

e) Student progress was measured and reported each trimester using a
report card aligned with state adopted standards.

f) All students receiving special education services made progress on |IEP
goals as measured by progress reports.

g) No 2016-17 data for alumni transition to high school. Results from 2015-
16 (12 students) indicate:

92% felt prepared in English, 85% felt prepared in Math, and 92% felt
prepared in Social Studies, while 33% felt prepared in Science.

h) Enrollment during the 2016-17 school year included a total of 44
students: 13 students (K/1/2), 15 students (3/4/5) and 16 students (6/7/8).
Each grade level consisted of 3 to 7 students with the exception of
Kindergarten, which only had 1 student. Grades K-8 were supported by 3
full-time certificated teachers.

i) Results from the annual school survey (April 2017) indicate that students
in grades 5-8 have a positive perception of both classroom and school
climate. The classroom climate is rated as positive by 96% of the students.
The school climate is rated as positive by 78% of students ("you enjoy
coming to school") and safe by 100% of students ("you feel safe at school").
78% of students responded having a positive relationship with teachers and
staff ("you feel comfortable approaching teachers and staff with questions,
problems, and concerns.")

i) There was a zero (0) dropout rate.

k) Attendance rate was 97% as measured by P2 report (March 2017).
Chronic absenteeism was 7%.

I) There were zero (0) suspensions and expulsions.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1

Planned
Actions/Services

2.1 All students will have access to 2.1 All students had access to
current state-adopted textbooks

and materials.

Action 2

Actions/Services

Planned

Actual
Actions/Services

current state-adopted textbooks
and materials

Actual

Actions/Services

Budgeted
Expenditures

Textbooks / Supplies 4000-4999:
Books And Supplies LCFF $7,000

EPA - Textbooks 4000-4999:
Books And Supplies LCFF $
2,942

Both restricted/unrestricted 4000-
4999: Books And Supplies Lottery
$ 6,289

Foundation/ Parcel Tax 4000-
4999: Books And Supplies
Locally Defined $ 4,100

EL Supplies-Lexia 4000-4999:
Books And Supplies LCFF $ 500

EPA -Optiman - Instructional
Internet 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 4,650

Classroom Internet and computer
maintenance for; classroom
computers and internet access,
online testing, classroom
webpages. 5900:
Communications LCFF $4,290

Budgeted
Expenditures
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Estimated Actual
Expenditures

Textbooks / Supplies 4000-4999:
Books And Supplies LCFF
$4,707

EPA - Textbooks 4000-4999:
Books And Supplies LCFF $
2,942

Both restricted/unrestricted 4000-
4999: Books And Supplies
Lottery $ 9,808

Foundation/ Parcel Tax 4000-
4999: Books And Supplies
Locally Defined $ 4,762

EL Supplies-Lexia 4000-4999:
Books And Supplies LCFF $ 500

EPA -Optiman - Instructional
Internet 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 6,083

Classroom Internet and computer
maintenance for; classroom
computers and internet access,
online testing, classroom
webpages. 5900:
Communications LCFF $ 6,415

Estimated Actual
Expenditures



2.2 Make professional
development opportunities
available to all teachers and staff
through on-site and off-site
trainings and workshops as
needed. For certificated teachers,
three in-service professional

development days will be included

in the annual school calendar. In
addition, certificated teachers will
meet weekly for one hour within
their instructional day (PLC
meeting) with a focus on
professional growth.

2.2

The following topics were included
in the three in-service professional

development days:

August 20, 2018

Mandated Reporter Training
Suicide Prevention Training
Data Inquiry Team training
Increase Parent Engagement
(LCAP goal 3)

October 15, 2018
CPR and First Aid Training

March 11, 2019

Staff LCAP review (update on
2018-19 goals)

Digital Resources training
(presented by Marin County Free
Library)

The following on-going

professional development activities

occurred during the school year:
Beginning Teacher
Support/Induction Program
Next Generation Science
Standards cohort at MCOE
NGSS Curriculum Review and
Toolkit for future adoption

In addition, school administration
attended the following trainings:
CAASPP and ELPAC coordinator
training

Legal Updates for Administrators
Marin County Safety Summit
Courageous Conversations:
Beyond Diversity training

Signs of Suicide (Sandy Hook
Promise) training

Certificated teachers' costs
included in Goal 1 Action 1.3,
Classified staff costs included in
Goal 1, Action 1.4; District
Administration costs included in
Goal 2 Action 2.9 0000:
Unrestricted LCFF

Conference and Travel 5000-
5999: Services And Other
Operating Expenditures LCFF $
700

EPA - Conference and Travel
5000-5999: Services And Other
Operating Expenditures LCFF $
1,000

carryover spent Other 00

REAP - CPR Training all staff
5000-5999: Services And Other
Operating Expenditures Federal
Funds $ 500
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Certificated teachers' costs
included in Goal 1 Action 1.3,
Classified staff costs included in
Goal 1, Action 1.4; District
Administration costs included in
Goal 2 Action 2.9 0000:
Unrestricted LCFF

Conference and Travel 5000-
5999: Services And Other
Operating Expenditures LCFF $
500

EPA - Conference and Travel
5000-5999: Services And Other
Operating Expenditures LCFF $
750

carryover spent Other 00

REAP - CPR Training all staff
5000-5999: Services And Other
Operating Expenditures Federal
Funds $ 650

Classified Staff Dev Block Grant
5000-5999: Services And Other
Operating Expenditures Other $
455

Title Il Improving Teacher Quality
BTSA

5000-5999: Services And Other
Operating Expenditures Title Il
$1,126

Teacher Induction Program -
BTSA 5000-5999: Services And
Other Operating Expenditures
LCFF $ 2,794

Administrator Induction Program
5000-5999: Services And Other



Action 3

Planned
Actions/Services

2.3 Assess all students regularly to

evaluate level of proficiency and
determine individual learning
needs for targeted intervention.
Implement a Student Study Team

to discuss and monitor progress of

at-risk students, including those
who are English Learners, Foster
Youth, and/or Low Income.

Actual
Actions/Services

2.3 A Student Success Team
(SST) was maintained to discuss
and monitor progress of at-risk
students. All students were
assessed regularly to evaluate
level of proficiency. Results were

discussed by Data Inquiry Team to

determine students' needs.

All newly enrolled English Learners

were administered the initial
English Language Proficiency
Assessments for California
(ELPAC) in Fall 2018. Results
were shared with the students'
teachers to provide them with data
to guide their instructional
practices.

All identified English Learners
were administered the English
Language Proficiency
Assessments for California
(ELPAC) in the Spring 2018.
Results will provide information to
determine individual learning
needs for targeted intervention.

Students in grades 3-8 participated

in the Spring 2019 Smarter
Balanced (CAASPP) assessment.
In Spring 2019 there was one
parent exemption, resulting in a

96% participation rate. All students

Budgeted
Expenditures

Assessment costs included in
Goal 1, Action 1.3 Teachers and
Goal 2 Action 2.9 Principal

Costs included in Goal 1 Action
1.3 Classified salaries (Spanish
translator) 1000-1999:
Certificated Personnel Salaries
Locally Defined

Aeries Maintenance and Hosting
5000-5999: Services And Other
Operating Expenditures LCFF $
5,000

Maintenance of CALPADS
Information 5000-5999: Services
And Other Operating
Expenditures LCFF $ 2, 500

Contract MCOE School Nurse
5000-5999: Services And Other
Operating Expenditures LCFF $
1,775
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Operating Expenditures LCFF $
4,000

Estimated Actual
Expenditures

Assessment costs included in
Goal 1, Action 1.3 Teachers and
Goal 2 Action 2.9 Principal

Costs included in Goal 1 Action
1.3 Classified salaries (Spanish
translator) 1000-1999:
Certificated Personnel Salaries
Locally Defined

Aeries Maintenance and Hosting
5000-5999: Services And Other
Operating Expenditures LCFF $
5,000

Maintenance of CALPADS
Information 5000-5999: Services
And Other Operating
Expenditures LCFF $ 2, 500

Contract MCOE School Nurse
5000-5999: Services And Other
Operating Expenditures LCFF $
1,809

Student assessments Not
Applicable Other



Action 4

Planned
Actions/Services

2.4 Place special education
students in appropriate
instructional programs and provide
specialized services in accordance
with Individualized Education Plan
(IEP). Monitor special education
placement and services through
IEP progress reports and annual
IEP review to ensure students are
making adequate yearly progress
toward IEP goals.

in grades 5 and 7 participated in
the California Physical Fitness
Test. All students in grades 5 and
8 participated in the test of the
California Science Test (CAST).

Classroom assessments using
state-adopted curriculum are
administered on a regular basis,
which provides data for standards-
based report cards. Report cards
are aligned with Common Core
state standards and are translated
into Spanish as needed. Parents
received report cards three times
per year. Parents of students not
meeting grade level expectations
also received progress reports at
the mid-point of each trimester.

Actual
Actions/Services

2.4 Student progress reports
related to special education (IEP)
goals were prepared each
trimester to accompany student
report cards. These are prepared
by MCOE personnel who provide
special education services at
Nicasio School.

Special education placement and
services have been monitored on a
regular basis for accuracy and to
assess student progress.
Oversight was provided by the
LEA Representative (Principal)
and the Resource Specialist
provided by MCOE.

Budgeted
Expenditures

Federal Funds - Special
Education Services - Mental
Health Funds 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $ 1,998

Contribution from Unrestricted
Funds - Excess Cost 7000-7439:
Other Outgo Special Education
$122,858

District Contribution from
Unrestricted Funds 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $ 121,632
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Estimated Actual
Expenditures

Federal Funds - Special
Education Services - Mental
Health Funds 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $ 2,142

Contribution from Unrestricted
Funds - Excess Cost 7000-7439:
Other Outgo Special Education $
105,092

District Contribution from
Unrestricted Funds 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $64,573



Action 5

Planned
Actions/Services

2.5 Ensure all certificated teachers
have an appropriate credential to
instruct English language learners.
This will result in 75% of EL
students’ overall ELPAC scores
increasing by at least one
performance level over a 12-month
period.

During 2018-19, a total of 7
students attending Nicasio School
were enrolled in special education
programs, which represents 18%
of the study body. Students
receive support in the resource
specialist program,
speech/language, counseling, and
occupational therapy on site. In
addition, one Nicasio resident
student is enrolled in programs
outside of the District.

Actual
Actions/Services

2.5 The principal and teachers
regularly monitor the academic
achievement of students who have
been redesignated as Fluent
English Proficient (RFEP) to
ensure that they receive adequate
support. RFEP students, as
needed, still have access to the
Learning Center Program and its
resources.

Data is not currently available to
measure an increase in student
performance on the ELPAC
assessment. ELPAC results from
Spring 2018 indicate that 25% of
assessed students are in the
beginning stage of English
language skills development (level
1), 33% have somewhat

District Contribution from
Restricted Funds - Parcel Taxes
5800: Professional/Consulting
Services And Operating
Expenditures Special Education $
80,000

County Transfer - AB602 5800:
Professional/Consulting Services
And Operating Expenditures
Special Education $ 20,317

State Mental Health Services
5800: Professional/Consulting
Services And Operating
Expenditures Special Education $
5,051

Budgeted
Expenditures

Costs included in Goal 2, Action
2.9 Principal and CBO
(monitoring) and Goal 3, Action 2
(professional development)

CELDT TESTING 2000-2999:
Classified Personnel Salaries
LCFF $ 1,500
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District Contribution from
Restricted Funds - Parcel Taxes
Not Applicable Not Applicable

County Transfer - AB602 Not
Applicable Not Applicable

State Mental Health Services
5800: Professional/Consulting
Services And Operating
Expenditures Special Education $
5,848

Estimated Actual
Expenditures

Costs included in Goal 2, Action
2.9 Principal and CBO
(monitoring) and Goal 3, Action 2
(professional development)

CELDT TESTING 2000-2999:
Classified Personnel Salaries
LCFF $ 1,382



Action 6

Planned
Actions/Services

2.6 Augment field trip costs for
students

Action 7

Planned
Actions/Services

2.7 Maintain a Learning Center
that provides instructional support
for English language.

Provide emphasis on building
academic vocabulary and skills in
mathematics. Provide access to
the Lexia Reading Core 5
Program.

developed English language skills
(level 2), and 42% have
moderately developed English
language skills (level 3). During the
2018-19 school year, 1
Transitional Kindergarten and 1
Kindergarten student were initially
designated as English Learners,
with a total of 14 students (35%)
identified in grades TK-5.

Actual
Actions/Services

2.6 All students (100%)
participated in all school programs,
including field trips. Scholarships
were provided as needed.

Actual
Actions/Services

2.7 All (100%) English Language
Learners are assigned to the
Learning Center Program for
English Language Development
(ELD) instruction and are provided
targeted instruction by qualified
staff in place of the Spanish
enrichment program.

Students in grades K-2 participate
in the Learning Center program for
one class period two days per
week. Students in grades 3-8
participate in the Learning Center
Program three days per week.
Students who have been
reclassified as Fluent English
Proficient (FEP) were given the

Budgeted
Expenditures

Student body fund raising 5800:
Professional/Consulting Services
And Operating Expenditures
Locally Defined $1,000

Budgeted
Expenditures

Learning Center Aide 2000-2999:

Classified Personnel Salaries
Supplemental $ 13,057

Learning Center Aide 3000-3999:

Employee Benefits Supplemental
$ 6,616

Other
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Estimated Actual
Expenditures

Student body fund raising 5800:
Professional/Consulting Services
And Operating Expenditures
Locally Defined $ 9,223

Estimated Actual
Expenditures

Learning Center Aide 2000-2999:
Classified Personnel Salaries
Supplemental $ 13,057

Learning Center Aide 3000-3999:
Employee Benefits Supplemental
$ 7,926

Other



Action 8

Planned
Actions/Services

2.8 Distribute a survey to former
Nicasio School students and a
survey to their parents after the
first semester of their freshman
year at high school. Use data
collected to modify instructional
program appropriately.

Action 9

Planned
Actions/Services

choice to remain in the Learning
Center for ongoing support.
English Language Learners were
provided access to the Lexia Core
5 Reading Program to support
English language development.

Actual
Actions/Services

2.8 Recent graduates were asked
to complete the Nicasio Alumni
Survey in February 2019. One
student elected to participate. Due
to the small size of respondents,
percentages will be calculated
based on data reported over a 4-
year span. Currently data is only
available for students who
voluntarily submitted responses to
the survey and who graduated in
2018, 2017 and 2015 (8 students
total). From that sample of
students, 38% reported that
Nicasio School prepared students
well to transition successfully into
high school. 50% reported that
Nicasio School somewhat
prepared students to transition
successfully into high school. 13%
reported that Nicasio School did
not prepare students well to
transition successfully into high
school.

Actual
Actions/Services

Budgeted
Expenditures

Costs included in Goal 2 Action
2.9 District Principal and Site
Secretary/Office Manager

Budgeted
Expenditures
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Estimated Actual
Expenditures

Costs included in Goal 2 Action
2.9 District Principal and Site
Secretary/Office Manager

Estimated Actual
Expenditures



2.9 Maintain current configuration
for school administration: .60 FTE
principal; .80 FTE office manager;
11 days/year superintendent;

.40 FTE chief business official; .40

FTE accounting assistant; maintain

office phone & internet
communications and student
information systems (SIS).

Action 10

Planned
Actions/Services

2.10 Update and maintain

enrollment projections. Outreach to

parents, community members,
local newspaper and local
preschools to identify potential
incoming students. Review the
inter-district transfer policy and
determine the future of renewal
requests as well as new requests

2.9 Current configuration for
school administration was
maintained: .60 FTE principal; .80
FTE office manager; 11 days/year
superintendent; .40 FTE chief
business official;

Actual
Actions/Services

2.10 Enrollment projection for the
2018-19 school year were
maintained and continuously
updated during the Spring 2018.

Actual enrollment at the start of the

school year was 39 students. Two

students enrolled and attended for

a limited period of time.

.6 FTE Principal 1000-1999:
Certificated Personnel Salaries
LCFF 66,506

.60 FTE Principal 3000-3999:
Employee Benefits LCFF $
13,720

MCOE Contract - Superintendent
Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 12,000

.80 FTE Site Secretary/Office
Manager 2000-2999: Classified
Personnel Salaries LCFF $
68,928

80 FTE Site Secretary/ Office
Manager 2000-2999: Classified
Personnel Salaries LCFF $
19,471

40 FTE CBO / addition office
assistance 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 55,000

Budgeted
Expenditures

Costs included in Goal 2 Action
2.9 School Admin Principal and
Office Manager and Goal

Legal Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 6,000
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.6 FTE Principal 1000-1999:
Certificated Personnel Salaries
LCFF 66,506

.60 FTE Principal 3000-3999:
Employee Benefits LCFF $
13,720

MCOE Contract - Superintendent
Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 12,000

.80 FTE Site Secretary/Office
Manager 2000-2999: Classified
Personnel Salaries LCFF $
68,239

80 FTE Site Secretary/ Office
Manager 2000-2999: Classified
Personnel Salaries LCFF $
19,471

40 FTE CBO / addition office
assistance 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 60,000

Estimated Actual
Expenditures

Costs included in Goal 2 Action
2.9 School Admin Principal and
Office Manager and Goal

Legal Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 4,602



within the context of fostering a
stimulating learning environment
for residents students while also
balancing the budget.

Action 11

Planned
Actions/Services

2.11 Support multi-grade

classrooms with 3.0 FTE teachers.

Each of the three homeroom
teachers (3.0 FTE) will support
three grade levels. During core
instruction of math and language
arts, a part-time classroom aide
will provide additional support as
need

Action 12

Planned
Actions/Services

2.12 Enhance student learning by
providing a broad course of study
beyond state required subject
areas and by providing teachers
with sufficient planning periods to
prepare for instruction in multi-
grade, self-contained classrooms.
Offer enrichment programs to

students in grades TK-8: Spanish,

Art, and PE.

Inter-district transfer policy was
reviewed and updated by the
school board in January 2019.
Administration staff conducted
outreach to parents, community
members, local newspaper and
local preschools to identify
potential incoming students for
2019-20.

Actual
Actions/Services

2.11 Three FTE certificated
teachers were employed for three
multi- grade classrooms: TK-2, 3-
5, and 6-8. A job share of 2
teachers was implemented in
grades 3-5. A classroom aide
provided additional support in all
three classrooms on a regular
schedule during instructional time.

Actual
Actions/Services

2.12 For the 2018-19 school year,
the Nicasio School Foundation
provided funding to ensure the
district could provide TK-8
students with courses in Spanish,
Art, and a specialist for PE. These
courses provided an enriched
learning experience for students
outside of the mandated
curriculum while providing
sufficient planning periods for full-
time classroom teachers.

Newspaper Notices 5000-5999:
Services And Other Operating
Expenditures $ 500

Budgeted
Expenditures

Costs included in Goal 1 Action
1.3 Certificated Teachers and
Action 1.4 Classified Staff

0000: Unrestricted
Other

Budgeted
Expenditures

Costs included in Goal 1 Action
1.4 Classified Staff Aides and
Professional Experts

Parcel Tax - Admin 5800:
Professional/Consulting Services
And Operating Expenditures
Locally Defined $ 1,500
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Newspaper Notices 5000-5999:
Services And Other Operating
Expenditures $ 500

Estimated Actual
Expenditures

Costs included in Goal 1 Action
1.3 Certificated Teachers and
Action 1.4 Classified Staff

0000: Unrestricted
Other

Estimated Actual
Expenditures

Costs included in Goal 1 Action
1.4 Classified Staff Aides and
Professional Experts

Parcel Tax - Admin 5800:
Professional/Consulting Services
And Operating Expenditures
Locally Defined $ 1,551



Action 13

Planned
Actions/Services

2.13 The district will implement a
school-wide social emotional
learning program to support
student interaction and enhance
student engagement.

Analysis

Actual
Actions/Services

2.13 During 2018-19, district staff
implemented Restorative
Practices consistent with training
received in 2017-18.

In addition, staff worked
collaboratively to develop and
implement a monthly life skills
program to promote and enhance
positive student engagement.

Budgeted
Expenditures

YMCA - Restorative Justice 5800:

Professional/Consulting Services
And Operating Expenditures
LCFF $ 500

Estimated Actual
Expenditures

YMCA - Restorative Justice 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $ 500

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall implementation of the actions and services described above resulted in all current student groups having access to a broad
course of study, supports and services. During the 2018-19 school year, optimal class sizes and configurations were maintained to
enhance learning a social interactions. School administration configuration was maintained. Three full-time teaching positions were
maintained for three multi-grade classrooms. One classroom was co-taught by two part-time certificated teachers. An instructional
assistant provided support in each of the three classrooms durning instructional time. For the 2018-19 school year, the Nicasio School
Foundation provided funding to ensure the district could provide TK-8 students with courses in Spanish, Art, and a specialist for PE.
These courses provided an enriched learning experience for students outside of the mandated curriculum while providing sufficient
planning periods for full-time classroom teachers. District staff received regular professional development, including training around
safety, suicide prevention, assessments/date and online digital resources. In addition, staff worked collaboratively to develop and
implement a monthly life skills program to promote and enhance positive student engagement. The Nicasio School alumni survey was
distributed to recent graduates after the first semester of their freshman year at high school. Results were reviewed by staff to inform
the effectiveness of instructional programs.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall implementation of the actions and services described above resulted in all current student groups having access to a broad
course of study, supports and services. Based on the Spring 2018 results for the California Assessment of Student Performance and
Progress (CAASPP), Nicasio student scores for grades 3-8 indicate a decline for both English Language Arts (-23.6 points) and
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Mathematics (- 37.6 points). It is noted that the status of scores for English Language Arts remains 13 points above standard.
Mathematics, however, declined to 32.3 points below standard. Due to our small student population (24 students assessed in total), a
decline in a small sample of student performances can result in a decline in the overall school performance results. School staff will
consider these results when planning instructional programs, evaluating curriculum, and identifying supports for students.

Results from the annual school survey (March 2019) indicate that students in grades 5-8 have a positive perception of both classroom
and school climate. The classroom climate is rated as positive by 100% of the students. The school climate is rated positively by
students. When asked "l feel happy to be at this school", 86% of students responded "most/all of the time" and 14% responded
"sometimes". The school was rated as safe by students. When asked "l feel safe in my school", 86% of students responded "most/all
of the time" and 14% responded "sometimes". When asked, "At my school, there is a teacher or some other adult who really cares
about me", 100% of students responded either "a little true" or "very true".

Recent graduates were asked to complete the Nicasio Alumni Survey in February 2019. One student elected to participate. Due to the
small size of respondents, percentages will be calculated based on data reported over a 4- year span. Currently data is only available
for students who voluntarily submitted responses to the survey and who graduated in 2018, 2017 and 2015 (8 students total). From
that sample of students, 38% reported that Nicasio School prepared students well to transition successfully into high school. 50%
reported that Nicasio School somewhat prepared students to transition successfully into high school. 13% reported that Nicasio
School did not prepare students well to transition successfully into high school.

At the end of the first semester of their freshmen year (Fall 2018), the follow average grades were earned by the 2018 district
graduates (5 students total):

B- average in English Language Arts

B-/C+ average in Math (Algebra 1)

C average in Science

B- average in Social Students

School staff will consider this data when planning instructional programs, evaluating curriculum, and identifying supports for students.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Books and Suppllies: Increase in Lottery expenditures; carryover spent for the updating/redesign of the library; labor and new
books.

Internet costs increased due to the addition of Securly Internet Management System
Addition for the Induction program costs for new teacher and principal

Special Education: Reduction in excess cost as well as elimination of a one to one aide contract early in the school year.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

During the 2019-20 school year, school staff will pilot state-approved science curriculum aligned with the Next Generation Science
Standards (Action 2.1). School staff will continue to use ongoing formative assessments, including the Accelerated Reader STAR
Assessment system to administer benchmark assessments throughout the year (fall, winter, spring) to monitor student progress and

implement appropriate interventions as necessary (Action 2.3).
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3

Ensure all parents are active participants in the school community

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator a) In March 2019, a total of 26 families participated in the school survey (from
Metric(s): Parent Input (Annual Survey of Parents/Guardians, Back-to- our 28 families total). Of this year's 26 respondents, 6 (23%) were from
School Questionnaire (identify preferred communication methods), Parent Spanish-speaking households. 96% of respondents agree that "the school
Participation (attendance at school events, donations (time/money) to keeps me well-informed about school activities" and 100% of respondents
classrooms, field trips), Volunteer Records (Foundation, Parent Club, Field "feel welcome to participate at school.”

Trip Drivers, Visitor Sign-in Log) Communication from school and school-related organizations are viewed as
sufficient as follows: communication between report cards (88%),
communication about community events and opportunities (85%),
communication from Parent Club/Nicasio School Foundation (81%), and
communication from School Board (70%).

18-19

a) Students’ families, both English-Speaking and Spanish-speaking, will be
well informed about the school’s news and events and about their children’s
progress in school; this will be demonstrated by at least 85% of surveyed
parents indicating that communication from the school is effective.

Baseline

a) On annual parent survey (April 2017), a total of 42 parents participated
(from 33 families total).
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Expected

Of the 42 participants, 8 (19%) were from Spanish-speaking households,
which is a close representation of the overall percentage of Spanish-
speaking households school-wide (21%).

90 % of parents agree that communication between the school office and
home is sufficient. 79% of them find the most value in email
correspondence. 68% consider the online Parent Portal an effective forum
for weekly communications.

81% of parents consider communication between teachers and parents
sufficient. With that said, 93%-95% of the parents consider the content
provided by teachers on progress reports and report cards as valuable.

Communication from school-related organizations are viewed as sufficient

as follows: Parent Club (80%), Nicasio School Foundation (74%), and
School Board (45%).

Actions / Services

Actual

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actual
Actions/Services

Planned
Actions/Services

3.1 Ensure regular, consistent and 3.1 Regular, consistent and clear

communication between school
and home was maintained via
weekly updates to the Parent

clear communication between
school and the home for both
English-speaking and Spanish-
speaking households.

to 100% of Spanish-speaking
households, both orally and in
writing. Student reports, school

documents and forms, and school
news are provided in both English

and Spanish.

Portal in both English and Spanish.
Translation services are provided

Budgeted
Expenditures

Costs included in Goal 2 Action
2.9 School Site Administrative
salaries and Goal 1 Action 1.4

Classified staff (translator). 0000:

Unrestricted

Internet - Office 5900:
Communications LCFF $ 2,000

Telephone Service 5900:
Communications LCFF $ 950

Postage Permit 5900:
Communications LCFF $ 1,200
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Estimated Actual
Expenditures

Costs included in Goal 2 Action
2.9 School Site Administrative
salaries and Goal 1 Action 1.4
Classified staff (translator). 0000:
Unrestricted

Internet - Office 5900:
Communications LCFF $ 2,000

Telephone Service 5900:
Communications LCFF $ 950

Postage Permit 5900:
Communications LCFF $ 1,200



Action 2

Planned
Actions/Services

3.2 Ensure regular, consistent and
clear communication between the
school board and home by
including the board agenda and
approved minutes on a monthly
basis in the Parent Portal or other
routine school-to-home
communication system.

Action 3

Planned
Actions/Services

3.3 Through a Back-to-School
questionnaire and an annual
parent survey, identify the
preferred communication methods
of each parent/guardian. Mid-way
through the year, distribute an
annual survey to identify
communication methods that are
effective and where
communications can improve.

Action 4

Actual
Actions/Services

3.2 Board agendas and approved
minutes are posted on a monthly
basis to the online Parent Portal.
Hard copies of board agendas and
approved minutes are also posted
in the main office and updated on
a monthly basis.

Actual
Actions/Services

3.3 Back-to-School questionnaires
were distributed in August 2018 to
determine the preferred
communication method of each
parent/guardian. The annual online
parent survey was distributed in
February 2019 in both English and
Spanish. Hard copies were
available upon request. To
encourage participation from
Spanish-speaking families, the
school's parent liaison contacted
families offer any assistance as
needed.

Internet Consultant/Webpage
Maintenance 5900:
Communications LCFF $ 4,200

Lottery

Budgeted
Expenditures

Costs included in Goal 2 Action
2.9 Administrative Office
Manager 2000-2999: Classified
Personnel Salaries LCFF

Costs included in Goal 3 Action
3.1 Internet Access Office,
Telephones, Internet/Webpage
Maintenance LCFF $ 4,200

LCFF

Budgeted
Expenditures

Costs included in Goal 2, Action
#1, School Site Administrative
salaries

Other
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Internet Consultant/Webpage
Maintenance 5900:
Communications LCFF $ 4,200

Lottery

Estimated Actual
Expenditures

Costs included in Goal 2 Action
2.9 Administrative Office
Manager 2000-2999: Classified
Personnel Salaries LCFF

Costs included in Goal 3 Action
3.1 Internet Access Office,
Telephones, Internet/Webpage
Maintenance LCFF $ 4,500

LCFF

Estimated Actual
Expenditures

Costs included in Goal 2, Action
#1, School Site Administrative
salaries

Other



Planned
Actions/Services

3.4 Employ a part-time

English/Spanish translator to serve

as school-to- home communicator
(oral and written) and parent
liaison. Spanish translation
services will be provided to 100%
of Spanish-speaking households,
both orally and in writing. Student
reports, student records, school
documents and forms, and school
news will be provided in both
English and Spanish languages.

Action 5

Planned
Actions/Services

Analysis

Actual
Actions/Services

3.4 A part-time classified employee

was contracted to serve as parent
liaison and provide translation
services to 100% of Spanish-
speaking households, both orally
and in writing, during the 2018-19
school year.

Actual
Actions/Services

Budgeted
Expenditures

Costs included in Goal 1 Action
1.4 Classified Staff (Translator)
2000-2999: Classified Personnel
Salaries Locally Defined

Costs included in Goal 2 Action
2.9 School Administration
Principal and Office Manager
0000: Unrestricted Governors
CTE Initiative: California
Partnership Academies

Costs included in Goal 3 Action 3.

Internet, Telephone and Internet
Management/Webpage
Maintenance 0000: Unrestricted
LCFF

Budgeted
Expenditures

Estimated Actual
Expenditures

Costs included in Goal 1 Action
1.4 Classified Staff (Translator)
2000-2999: Classified Personnel
Salaries Locally Defined

Costs included in Goal 2 Action
2.9 School Administration
Principal and Office Manager
0000: Unrestricted Governors
CTE Initiative: California
Partnership Academies

Costs included in Goal 3 Action 3.
Internet, Telephone and Internet
Management/Webpage
Maintenance 0000: Unrestricted
LCFF

Estimated Actual
Expenditures

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
The following actions/services were implemented during the 2018-19 school year to encourage all parents to be active participants in

the school community:

e regular, clear and consistent communication between the school and family for both English and Spanish-speaking
households, via the Parent Portal or hardcopies as requested. The Parent Portal is updated weekly with relevant information
in both English and Spanish.

e school board communications (agendas, minutes) are posted monthly via the Parent Portal and in the main office

e parents' preference of communication mode is solicited and used during the school year

e a part-time Spanish interpreter serves as school-to-home communicator (written and oral) and parent liaison
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As a result of the above actions/services, students’ families, both English-Speaking and Spanish-speaking, are well informed about
the school’s news and events and about their children’s progress in school. This is demonstrated by the annual parent survey results,
of which 96% of respondents agree that "the school keeps me well-informed about school activities" and 100% of respondents "feel
welcome to participate at school."

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
There were no material differences between Budgeted Expenditures and Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For 2019-20, this goal will be continued.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4

Ensure all facilities are up-to-date, functional and safe

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Priority 1: Basic (Conditions of Learning)

Annual Measurable Outcomes
Expected

Metric/Indicator
Metric: Annual Facilities Inspection Report, Incidents/Injury Reports

18-19
a) Students will be able to learn and play on a clean and safe campus,

resulting in 0% injuries related to poor condition or maintenance of the
facilities.

b) The annual Facilities Inspection Report will indicate that the campus
facilities are in “exemplary” status.

¢) Any corrective actions recommended by the MSIA facility risk
management report will be remedied within one fiscal year based on level of
priority.

Baseline
In 2016-17:

a) Zero (0) injuries were reported due to safety issues related to the campus
or facilities.

Actual

a) Zero (0) injuries were reported due to safety issues related to the campus
of facilities.

b) The Annual Facilities Inspection Report completed in January 2019
indicated an "exemplary" status

c) All corrective actions recommended by the MSIA facilities risk
management report (June 2018) were remedied.
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Expected Actual

b) The Annual Facilities Inspection Report completed in April 2017 indicated
an "exemplary" status with an overall rating of 100%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

4.1 Conduct an annual facilities
inspection in December/January
and complete related report; use
data collected to prepare the
section for facilities on the School
Accountability Report Card
(SARC). Maintain membership in
Marin Schools Insurance Authority
JPA.

Action 2

Planned
Actions/Services

4.2 Maintain communication
system between administration
and custodian for work order
requests from teachers and staff.

Actual
Actions/Services

4.1 Principal and Office Manager
conducted the annual facilities
inspection in January 2019 and
completed related report, using
data collected to prepare facilities
portion of the School
Accountability Report Card
(SARC). The District maintains
membership in Marin Schools
Insurance Authority (MSIA) JPA.

Actual
Actions/Services

4.2 Office Manager continues to
monitor communications with the

custodian and tracks completion of

work order requests from teachers
and staff. Work order requests
submitted by staff are consistently
completed in a timely manner by
the custodian, generally within 1-2
days of the request.

Budgeted
Expenditures

Property & Liability Insurance
5000-5999: Services And Other
Operating Expenditures LCFF
$5,827

Costs included in Goal 2 Action
2.9 Administrator salaries,
Principal, Office Manager and
CBO 0000: Unrestricted

Fee for Document Tracking
Services - SARC 5000-5999:
Services And Other Operating
Expenditures LCFF $ 195

Budgeted
Expenditures

Custodian Salary 2000-2999:
Classified Personnel Salaries
LCFF $33,324

M&O supplies 4000-4999: Books
And Supplies LCFF $7,000

Repairs / Equipment Leases
5000-5999: Services And Other
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Estimated Actual
Expenditures

Property & Liability Insurance
5000-5999: Services And Other
Operating Expenditures LCFF
$5,822

Costs included in Goal 2 Action
2.9 Administrator salaries,
Principal, Office Manager and
CBO 0000: Unrestricted

Fee for Document Tracking
Services - SARC 5000-5999:
Services And Other Operating
Expenditures LCFF $ 195

Estimated Actual
Expenditures

Custodian Salary 2000-2999:
Classified Personnel Salaries
LCFF $33,324

M&O supplies 4000-4999: Books
And Supplies LCFF $ 12,500

Repairs / Equipment Leases
5000-5999: Services And Other



Operating Expenditures LCFF $
10,449

Health & Safety Licenses,
Equipment Repair 5000-5999:
Services And Other Operating
Expenditures LCFF $ 7,050

Utilities 5000-5999: Services And
Other Operating Expenditures
LCFF $ 24,100

Fund 14 Repairs 5000-5999:
Services And Other Operating
Expenditures LCFF $10,000

Custodian Benefits 3000-3999:
Employee Benefits LCFF $ 9,413

Action 3
Planned Actual Budgeted
Actions/Services Actions/Services Expenditures
4.3 Maintain and monitor a 4.3 The district maintains a Included in staff costs — Goal 2,
deferred maintenance schedule. deferred maintenance fund. Action 2.9 Administration, and
Goal 4 Action 4.2 Custodian
Grounds maintenance Contract
5000-5999: Services And Other
Operating Expenditures LCFF $
4,500
Action 4
Planned Actual Budgeted
Actions/Services Actions/Services Expenditures
4.4 Maintain existing potable water 4.5 The District continues to Water Testing/ system monitoring
system. Continue to pursue viable maintain existing potable water & Supplies 5000-5999: Services
options for long-term potable water system and continues to pursue And Other Operating
system and availability of potable  viable options for long-term Expenditures LCFF $12,500
water. upgrades to existing system.
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Operating Expenditures LCFF $
10,308

Health & Safety Licenses,
Equipment Repair 5000-5999:
Services And Other Operating
Expenditures LCFF $ 3,600

Utilities 5000-5999: Services And
Other Operating Expenditures
LCFF $ 28,750

Fund 14 Repairs 5000-5999:
Services And Other Operating
Expenditures LCFF $17,732

Custodian Benefits 3000-3999:
Employee Benefits LCFF $ 8,753

Estimated Actual
Expenditures

Included in staff costs — Goal 2,
Action 2.9 Administration, and
Goal 4 Action 4.2 Custodian

Grounds maintenance Contract

5000-5999: Services And Other
Operating Expenditures LCFF $
4,500

Estimated Actual
Expenditures

Water Testing/ system monitoring
& Supplies 5000-5999: Services
And Other Operating
Expenditures LCFF $ 13,500



Action 5

Planned
Actions/Services
4.5 Review facility risk
management report provided by
Keenan Insurance to identify and
implement corrective action when
necessary.

Action 6

Planned
Actions/Services

4.6 Maintain an emergency
communication system (School
Messenger)

Action 7

Planned
Actions/Services

4.7 Maintenance/upgrade of

emergency preparedness supplies emergency preparedness supplies.

Actual
Actions/Services
4.5 The District reviewed the
facilities risk management report

(June 2018) and took corrective
action as needed.

Actual
Actions/Services

4.6 The District maintained an

emergency communication system

(School Messenger)

Actual
Actions/Services

4.7 The District maintained

Water System Repairs 5000-
5999: Services And Other
Operating Expenditures LCFF $
1,000

0000: Unrestricted Other

Budgeted
Expenditures

Costs included in Goal 2 Action
2.9 Principal and CBO and Goal
4 Action 4.2 Custodial staff.

Budgeted
Expenditures

Maintenance Contract MERA
Emergency Radio MCOE 5000-
5999: Services And Other
Operating Expenditures LCFF $
145

Costs covered by Dixie School
District and Goal 2, Action 2.9
Administration 2000-2999:
Classified Personnel Salaries
LCFF

Budgeted
Expenditures

Janitorial/Maintenance Supplies
4000-4999: Books And Supplies
LCFF $ 500

63
Page 37 of 120

Water System Repairs 5000-
5999: Services And Other
Operating Expenditures LCFF $
1,000

0000: Unrestricted Other

Estimated Actual
Expenditures

Costs included in Goal 2 Action
2.9 Principal and CBO and Goal
4 Action 4.2 Custodial staff.

Estimated Actual
Expenditures

Maintenance Contract MERA
Emergency Radio MCOE 5000-
5999: Services And Other
Operating Expenditures LCFF $
145

Costs covered by Dixie School
District and Goal 2, Action 2.9
Administration 2000-2999:
Classified Personnel Salaries
LCFF

Estimated Actual
Expenditures

Janitorial/Maintenance Supplies
4000-4999: Books And Supplies
LCFF $



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The Annual Facilities Inspection Report completed in January 2019 indicated an "exemplary" status with an overall rating of 100%.
The communication system between staff and custodial staff is effective and ensures students are able to learn and play on a clean
and safe campus. The District continues to maintain existing potable water system and continues to pursue viable option for long-term
upgrades to existing system. The district maintains deferred maintenance funds.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As a result of the above actions/services:
« zero (0) injuries were reported due to safety issues related to the campus or facilities.
« the Annual Facilities Inspection Report completed in January 2019 indicated an "exemplary" status with an overall rating of
100%
e an emergency communication system (School Messenger) was effective in communicating with families in the event of an
emergency/school closure

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The district received one time Mandated claims funding which was spent replacing classroom blinds for student safety.
The district also experienced an increase in their cost for water testing; retesting was required on an inconclusive result.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For 2019-20, this goal will be continued.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

1. Students in grades 5-8 participated in the school’s annual survey in March 2019. Results were analyzed by certificated and
classified staff at a meeting on May 1, 2019.

2. Parents were invited to participate in the school's online annual survey during a two-week period in March 2019. A total of 26
families participated in the school survey (from our 28 families total). Of this year’s 26 respondents, 6 (23%) were from Spanish-
speaking households. Results were used to analyze/review Goals 2 and 3.

3. Certificated teachers, including Nicasio Teachers Association (NTA) representation, along with classified employees met on March
11, 2019 for an initial review the 2018-19 LCAP and to provide input for the 2019-20 LCAP.

4. The LCAP Parent Advisory Committee meeting was held on May 8, 2019. Parents were invited to participate on this committee,
including representatives of the Nicasio School Foundation, the Parent Club, and Spanish speaking households. Translation services
were provided.

5. Certificated teachers, including the union representative of the Nicasio Teachers Association (NTA), along with classified
employees met on May 1, 2019 to continue reviewing the 2018-19 LCAP and to provide input for the 2019-20 LCAP. This meeting
took place after school during the regular monthly staff meeting.

6. A public hearing was held during the regular meeting of school board trustees on June 5, 2019.

7. A special board meeting was held on June 19, 2019 to review and approve the 2019-20 budget and LCAP.
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Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

1. Provided data for Goal 2. This method for measuring student engagement will continue for 2019-20.

2. Provided data for Goal 3. This provided feedback to inform actions to engage parents to be active participants in our school
community.

3. Goals from 2018-19 were reviewed. Suggestions were made regarding the following actions:

Outcomes:

Goal 1 remained unchanged. Negotiations between the Nicasio Teachers Association and administration will likely occur for 2019-20.
Goal 2, Action 2.3: During the 2019-20 school year, school staff will continue to use ongoing formative assessments as well as utilize
the Accelerated Reader STAR Assessment system to administer benchmark assessments throughout the year (fall, winter, spring) to
monitor student progress and implement appropriate interventions as necessary

Goal 4: Recommended an update of food included with classroom emergency supplies (Action 4.7)

4. A general overview was provided of the LCAP's purpose and the state's eight priorities. The parent advisory group reviewed 2018-
19 goals and discussed baseline data for 2019-20 goals. They provided positive feedback about the actions/services for 2019-20.
Input was provided about the current Learning Center program, the alumni transition to high school, and the value of the School
Messenger emergency communication system.

5. Certificated teachers and support staff reviewed student survey results and analyzed data related to school climate and student
engagement (Goal 2).

6. An overview of the LCAP was presented as well as the LCAP Budget Overview for Parents. There was no public comment.

7. The 2019-20 LCAP was approved. In addition, the 2019-20 LCAP Federal Addendum was approved.

66
Page 40 of 120



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 1

Identify, attract, and retain outstanding staff

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Local Priorities:

Identified Need:

« Highly qualified teachers and staff
o Competitive salary schedules

Expected Annual Measurable Outcomes
Metrics/Indicators

Metric(s): P-2
Attendance Report,
Teacher Misassignment,
Employee Longevity
List, Credential
Monitoring Report , CTA
Comparisons of Salaries
- Marin, School
Accountability Report
Card (Teacher
Credentials; Teacher

Baseline 2017-18

During 2016-17:

a) All students received
instruction from highly
qualified teachers, 100%
of whom were
appropriately assigned
and credentialed.

a) All students will
receive instruction from
highly qualified
teachers, 100% of
whom will be
appropriately assigned
and credentialed.

b) Salaries for
certificated and
classified staff remain
competitive with

b) Salaries for
certificated teachers and
for classified staff will
remain competitive with
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2018-19

a) All students will
receive instruction from
highly qualified
teachers, 100% of
whom will be
appropriately assigned
and credentialed.

b) Salaries for
certificated teachers and
for classified staff will
remain competitive with

2019-20

a) All students will
receive instruction from
highly qualified
teachers, 100% of
whom will be
appropriately assigned
and credentialed.

b) Salaries for
certificated teachers and
for classified staff will
remain competitive with



2018-19 2019-20

Metrics/Indicators Baseline 2017-18
Misassignments; Highly  comparable school comparable school comparable school comparable school
Qualified Teachers) districts in Marin County. districts in Marin County. districts in Marin County. districts in Marin County.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
1.1 Review Credential Monitoring Report 1.1 Review Credential Monitoring Report 1.1 Review Credential Monitoring Report
provided by Marin County Office of provided by Marin County Office of provided by Marin County Office of

Education. Communicate with teachers as Education. Communicate with teachers as Education. Communicate with teachers as
needed to ensure that all credentials are needed to ensure that all credentials are needed to ensure that all credentials are
current. current. current.
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Budgeted Expenditures
Year 2017-18 2018-19 2019-20

Budget
Reference Costs included in Goal 2, Action 2.9 Costs included in Goal 2, Action 2.9 Costs included in Goal 2, Action 2.9

School Site Administration - Principal School Site Administration - Principal  School Site Administration - Principal

and CBO and CBO and CBO
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
1.2 Maintain a competitive salary schedule 1.2 Maintain a competitive salary schedule 1.2 Maintain a competitive salary schedule
and provide competitive health and and provide competitive health and and provide competitive health and
welfare benefits as a result of labor welfare benefits as a result of labor welfare benefits as a result of labor
negotiations. negotiations. negotiations.

Budgeted Expenditures
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Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$ 130,168

LCFF

1000-1999: Certificated Personnel
Salaries
Certificated teachers' salaries

$ 89,976
Locally Defined

1000-1999: Certificated Personnel
Salaries

Parcel Tax - Certificated teacher's
salary

$35,748
LCFF

3000-3999: Employee Benefits
Teacher H & W

$ 27,242
Locally Defined

3000-3999: Employee Benefits
Parcel Tax - Teacher H & W

$2,000
LCFF

1000-1999: Certificated Personnel
Salaries
Substitute Teachers

$380
LCFF

3000-3999: Employee Benefits
Substitute teachers' benefits

2018-19
$ 134,699

LCFF

1000-1999: Certificated Personnel
Salaries
Certificated teachers' salaries

$ 90,871
Locally Defined

1000-1999: Certificated Personnel
Salaries

Parcel Tax - Certificated teacher's
salary

$ 38,809
LCFF

3000-3999: Employee Benefits
Teacher H & W

$ 28,542
Locally Defined

3000-3999: Employee Benefits
Parcel Tax - Teacher H & W

$ 2,000
LCFF

1000-1999: Certificated Personnel
Salaries
Substitute Teachers

$417

LCFF

3000-3999: Employee Benefits
Substitute teachers' benefits
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2019-20
$ 137,292

LCFF

1000-1999: Certificated Personnel
Salaries
Certificated teachers' salaries

$ 93,775
Locally Defined

1000-1999: Certificated Personnel
Salaries

Parcel Tax - Certificated teacher's
salary

$ 39,129
LCFF

3000-3999: Employee Benefits
Teacher H & W

$ 29,687
Locally Defined

3000-3999: Employee Benefits
Parcel Tax - Teacher H & W

$ 3,000
LCFF

1000-1999: Certificated Personnel
Salaries
Substitute Teachers

$ 598
LCFF

3000-3999: Employee Benefits
Substitute teachers' benefits



Amount
Source

Budget
Reference

Action 3

$7,530
LCFF

7000-7439: Other Outgo
STRS Golden Handshake

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

1.3 Provide comparable salary increases
for classified staff based on the outcome
of negotiations for certificated teachers.

Budgeted Expenditures

Year 2017-18

Source Other

Budget 0000: Unrestricted
Reference Learning Center Aide

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

1.3 Provide comparable salary increases
for classified staff based on the outcome
of negotiations for certificated teachers.

2018-19
LCFF

0000: Unrestricted
Learning Center Aid
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

1.3 Provide comparable salary increases
for classified staff based on the outcome
of negotiations for certificated teachers.

2019-20
LCFF

0000: Unrestricted
Learning Center Program Aide



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Other
0000: Unrestricted

$9,470
Federal Funds

2000-2999: Classified Personnel
Salaries
Title Ill and REAP

$ 995
Federal Funds

3000-3999: Employee Benefits
Title 11l and REAP

$ 42,117
Locally Defined

2000-2999: Classified Personnel
Salaries

Foundation Grants - Professional
Experts/Aides

$ 4,422
Locally Defined

3000-3999: Employee Benefits
Foundation Grants - Professional
Experts/Aides

$4,816
Other

2000-2999: Classified Personnel
Salaries
Parcel Tax - Aide Salaries

$9,842
Federal Funds

2000-2999: Classified Personnel
Salaries
Title 11l and REAP Aides

$ 5,642
Federal Funds

3000-3999: Employee Benefits
Title 11l and REAP

$44,110
Locally Defined

2000-2999: Classified Personnel
Salaries

Foundation Grants - Professional
Experts/Aides

$ 4,632
Locally Defined

3000-3999: Employee Benefits
Foundation Grants - Professional
Experts/Aides
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$ 3,067
LCFF

2000-2999: Classified Personnel
Salaries
CLASSROOM AIDE

$ 8,384
Federal Funds

2000-2999: Classified Personnel
Salaries
REAP

$ 821
Federal Funds

3000-3999: Employee Benefits
REAP

$ 37,016
Locally Defined

2000-2999: Classified Personnel
Salaries

Foundation Grants /Parcel Tax -
Professional Experts/Aides

$ 4,925
Locally Defined

3000-3999: Employee Benefits
Foundation Grants/Parcel Tax -
Professional Experts/Aides



Source

Budget
Reference

Source
Budget
Reference
Source

Budget
Reference

LCFF

0000: Unrestricted

School District Administration
included in Goal 2.9 Principal, Office
Manager, and Goal 4 Action 4.2
Custodian

Other

0000: Unrestricted

Other
0000: Unrestricted

Parcel Tax - Aide Salaries
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2

Prepare all students to transition successfully to high school both academically and socially

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Current adoptions of textbooks and materials

Ongoing professional development and collaboration for teachers and staff

Standardized assessments

Differentiated instruction, intervention, and support programs

Maintain enrollment that creates a balance across grade levels and promotes positive intellectual and social interactions for

students

« Maintain low teacher to student ratio to promote a successful learning environment for all students in multi-grade, self-
contained classrooms

o Implement system for identifying at-risk students, either academically or socially

« Measurement of student success in transitioning to high school

74
Page 48 of 120



Expected Annual Measurable Outcomes

Metrics/Indicators

Metric(s): Student
Access and Enrollment,
School Accountability
Report Card (List of
District-adopted
standards-aligned
materials), Quarterly
Report on Williams
Uniform Complaints,
Report Cards, State
Assessments (Smarter
Balanced, CST,
CELDT), EL Progress
and Reclassification
Rates, IEP Progress
Reports, Master
Schedule for Learning
Center Program,
Surveys of Nicasio
School Graduates and
Parents, Middle School
Dropout Rate

Baseline

In 2016-17:

a) All students (100%)
in grades K-8 were
enrolled in broad
courses of study and
had access to
standards-aligned
textbooks, materials and
assessments.

b) In grades TK-5 a
state-standards aligned
English Language Arts
curriculum was piloted
(McGraw Hill Reading
Wonders).

Implementation of
previously adopted
state-standards aligned
curriculum for Math (My
Math in grades TK-5
and Glencoe Math in
grades 6-8), Science
(FOSS in grades TK-5,
CPO in grades 6-8) and
Social Studies (Scott
Forseman in grades TK-
5, History Alive! TCl in
grades 6-8) were
maintained.

c) 7 students were
designated as English
Learners. According to
annual CELDT results, 3

2017-18

a) All students (100%) in
grades K-8 will be
enrolled in broad
courses of study and will
have access to
standards-aligned
textbooks, materials,
and assessments.

b) In grades TK-5 a
state-standards aligned
English Language Arts
curriculum will be
adopted. (McGraw Hill
Reading Wonders).

A state-standards
aligned English
Language Arts
curriculum will be piloted
for grades 6-8 (McGraw
Hill Study Sync).

Implementation of
previously adopted
state-standards aligned
curriculum for Math (My
Math in grades TK-5
and Glencoe Math in
grades 6-8), Science
(FOSS in grades TK-5,
CPO in grades 6-8) and
Social Studies (Scott
Forseman in grades TK-
5, History Alive! TCl in
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2018-19

a) All students (100%) in
grades K-8 will be
enrolled in broad
courses of study and will
have access to
standards-aligned
textbooks, materials,
and assessments.

b) A state-standards
aligned English
Language Arts
curriculum will continue
to be piloted for grades
6-8.

Implementation of
previously adopted
state-standards aligned
curriculum for English
Language Arts (McGraw
Hill Reading Wonders in
grades TK-5), Math (My
Math in grades TK-5
and Glencoe Math in
grades 6-8), and Social
Studies (Scott
Forseman in grades TK-
5, History Alive! TCl in
grades 6-8) will be
maintained.

c) Students designated
as English Learners will
increase performance

2019-20

a) All students (100%) in
grades K-8 will be
enrolled in broad
courses of study and will
have access to
standards-aligned
textbooks, materials,
and assessments.

b) A state-standards
aligned Science
curriculum be piloted for
grades TK-8.

A state-standards
aligned English
Language Arts
curriculum will be
adopted for grades 6-8.

Implementation of
previously adopted
state-standards aligned
curriculum for English
Language Arts (McGraw
Hill Reading Wonders in
grades TK-5), Math (My
Math in grades TK-5
and Glencoe Math in
grades 6-8), and Social
Studies (Scott
Forseman in grades TK-
5, History Alive! TCl in
grades 6-8) will be
maintained.



Metrics/Indicators

Baseline

students (50%)
increased performance
by one or more level. 3
students (50%) had
either no change or
decreased by one
performance level. 1
student was
administered an initial
assessment and
therefore had no prior
results with which to
compare growth. In
spring 2017, one
student was
redesignated as Fluent
English Proficient.

d) The following results
indicate proficiency
rates on state
assessments (CAASPP)
given May 2016:

70% of all students
tested (grades 3-8) met
or exceed standard on
English Language Arts
assessment

45% of students tested
(grades 3-8) met or
exceeded standard on
Mathematics
assessment

Neither (0%) of the 2
English Language

2017-18

grades 6-8) will be
maintained.

c) Students designated
as English Learners will
increase performance
on annual language
proficiency assessment
by on or more level. The
majority (75%) of
English Language
Learners will be
reclassified as English
proficient by the end of
8th grade.

d) Of general education
students, 70% will
demonstrate proficiency
on district and statewide
assessments in
academic subjects while
50% of all English
Language Learners will
achieve proficiency in
English Language Arts
and 25% in Math in
2016- 17, 35% in Math
in 2017-18, and 50% in
Math 2018-19.

e) Consistent use of
measuring student
progress against
common core aligned
report card.
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2018-19

on annual language
proficiency assessment
by on or more level. The
majority (75%) of
English Language
Learners will be
reclassified as English
proficient by the end of
8th grade.

d) Of general education
students, 70% will
demonstrate proficiency
on district and statewide
assessments in
academic subjects while
50% of all English
Language Learners will
achieve proficiency in
English Language Arts
and 25% in Math in
2016- 17, 35% in Math
in 2017-18, and 50% in
Math 2018-19.

e) Consistent use of
measuring student
progress against
common core aligned
report card.

f) Students receiving
special education
services will make
adequate progress on
IEP goals as measured
by progress reports

2019-20

c) Students designated
as English Learners will
increase performance
on annual language
proficiency assessment
by on or more level. The
majority (75%) of
English Language
Learners will be
reclassified as English
proficient by the end of
8th grade.

d) Of general education
students, 70% will
demonstrate proficiency
on district and statewide
assessments in
academic subjects while
50% of all English
Language Learners will
achieve proficiency in
English Language Arts
and Math.

e) Consistent use of
measuring student
progress against
common core aligned
report card.

f) Students receiving
special education
services will make
adequate progress on
IEP goals as measured



Metrics/Indicators

Baseline

Learners (grades 3-8)
tested met or exceeded
standard on English
Language Arts
assessment

Neither (0%) of the 2
English Language
Learners (grades 3-8)
met or exceeded
standard on
Mathematics
assessment

Two (50%) of the 4
Reclassified Fluent
English Proficient
students (grades 3-8)
met or exceeded
standard on English
Language Arts
assessment

None (0%) of the 4
Reclassified Fluent
English Proficient
students (grades 3-8)
met or exceeded
standard on
Mathematics
assessment

e) Student progress was
measured and reported
each trimester using a
report card aligned with
state adopted
standards.

2017-18

f) Students receiving
special education
services will make
adequate progress on
IEP goals as measured
by progress reports
generated each
reporting period.

g) All (100%) of Nicasio
School's students will
matriculate to high
school with at least 80%
transitioning
successfully into the
social and academic
climate. By the end of
the first semester of
their freshman year, at
least 80% of alumni will
earn an average grade
of B- or higher in four
academic subjects:
English, Math, Social
Studies and Science. At
least 80% of these
alumni will also report
that they were able to
integrate successfully
within the social climate
of high school. Due to
the small size of alumni
classes (3-7 students
per class), percentages
will be calculated based
on an average over a 4-
year span (the current
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2018-19

generated each
reporting period.

g) All (100%) of Nicasio
School's students will
matriculate to high
school with at least 80%
transitioning
successfully into the
social and academic
climate. By the end of
the first semester of
their freshman year, at
least 80% of alumni will
earn an average grade
of B- or higher in four
academic subjects:
English, Math, Social
Studies and Science. At
least 80% of these
alumni will also report
that they were able to
integrate successfully
within the social climate
of high school. Due to
the small size of alumni
classes (3-7 students
per class), percentages
will be calculated based
on an average over a 4-
year span (the current
year and the three prior
years).

h) Students will benefit
by having a group of
peers in their respective

2019-20

by progress reports
generated each
reporting period.

g) All (100%) of Nicasio
School's students will
matriculate to high
school with at least 80%
transitioning
successfully into the
social and academic
climate. By the end of
the first semester of
their freshman year, at
least 80% of alumni will
earn an average grade
of B- or higher in four
academic subjects:
English, Math, Social
Studies and Science. At
least 80% of these
alumni will also report
that they were able to
integrate successfully
within the social climate
of high school. Due to
the small size of alumni
classes (3-7 students
per class), percentages
will be calculated based
on an average over a 4-
year span (the current
year and the three prior
years).

h) Students will benefit
by having a group of



Metrics/Indicators

Baseline

f) All students receiving
special education
services made progress
on IEP goals as
measured by progress
reports.

g) No 2016-17 data for
alumni transition to high
school. Results from
2015-16 (12 students)
indicate:

92% felt prepared in
English, 85% felt
prepared in Math, and
92% felt prepared in
Social Studies, while
33% felt prepared in
Science.

h) Enrollment during the
2016-17 school year
included a total of 44
students: 13 students
(K/1/2), 15 students
(3/4/5) and 16 students
(6/7/8). Each grade level
consisted of 3to 7
students with the
exception of
Kindergarten, which only
had 1 student. Grades
K-8 were supported by 3
full-time certificated
teachers.

2017-18

year and the three prior
years).

h) Students will benefit
by having a group of
peers in their respective
grade level with whom
to learn, interact, and
play, which will promote
student engagement.
Class sizes will average
15-20 students in
grades TK-5 and up to
25 in grades 6-8 based
on 3.0 FTE certificated
teachers with an
average total enrollment
of 50 students.

i) As a result of pupil
engagement, students
and parents will report
an average of 90%
satisfaction with overall
classroom and campus
climate.

j) There will be a zero
(0) dropout rate.

k) Attendance rate will
average 95%. Chronic
absenteeism will be 5%.

[) There will be 2 or
fewer student
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2018-19

grade level with whom
to learn, interact, and
play, which will promote
student engagement.
Class sizes will average
15-20 students in
grades TK-5 and up to
25 in grades 6-8 based
on 3.0 FTE certificated
teachers with an
average total enrollment
of 50 students.

i) As a result of pupil
engagement, students
and parents will report
an average of 90%
satisfaction with overall
classroom and campus
climate.

j) There will be a zero
(0) dropout rate.

k) Attendance rate will
average 95%. Chronic
absenteeism will be 5%.

) There will be 2 or
fewer student
suspensions and zero
student expulsions

2019-20

peers in their respective
grade level with whom
to learn, interact, and
play, which will promote
student engagement.
Class sizes will average
15-20 students in
grades TK-5 and up to
25 in grades 6-8 based
on 3.0 FTE certificated
teachers with an
average total enroliment
of 40 students.

i) As a result of pupil
engagement, students
and parents will report
an average of 90%
satisfaction with overall
classroom and campus
climate.

j) There will be a zero
(0) dropout rate.

k) Attendance rate will
average 95%. Chronic
absenteeism will be 5%.

) There will be 2 or
fewer student
suspensions and zero
student expulsions



Metrics/Indicators

Baseline

i) Results from the
annual school survey
(April 2017) indicate that
students in grades 5-8
have a positive
perception of both
classroom and school
climate. The classroom
climate is rated as
positive by 96% of the
students. The school
climate is rated as
positive by 78% of
students ("you enjoy
coming to school") and
safe by 100% of
students ("you feel safe
at school"). 78% of
students responded
having a positive
relationship with
teachers and staff ("you
feel comfortable
approaching teachers
and staff with questions,
problems, and
concerns.")

j) There was a zero (0)
dropout rate.

k) Attendance rate was
97% as measured by P2
report (March 2017).
Chronic absenteeism
was 7%.

2017-18

suspensions and zero
student expulsions
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2018-19

2019-20



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

I) There were zero (0)
suspensions and
expulsions.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

2.1 All students will have access to current 2.1 All students will have access to current 2.1 All students will have access to current
state-adopted textbooks and materials. state-adopted textbooks and materials. state-adopted textbooks and materials.

Budgeted Expenditures
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Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$8,050

LCFF

4000-4999: Books And Supplies
Textbooks / Supplies

$ 2,992
LCFF

4000-4999: Books And Supplies
EPA - Textbooks

$4,942
Lottery

4000-4999: Books And Supplies
Both restricted/unrestricted

$ 5,100
Locally Defined

4000-4999: Books And Supplies
Foundation/ Parcel Tax

$65
Federal Funds

4000-4999: Books And Supplies
EL Supplies

$ 4,650
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

EPA -Optiman - Instructional Internet

2018-19
$7,000

LCFF

4000-4999: Books And Supplies
Textbooks / Supplies

$2,942
LCFF

4000-4999: Books And Supplies
EPA - Textbooks

$ 6,289
Lottery

4000-4999: Books And Supplies
Both restricted/unrestricted

$4,100
Locally Defined

4000-4999: Books And Supplies
Foundation/ Parcel Tax

$ 500
LCFF

4000-4999: Books And Supplies
EL Supplies-Lexia

$ 4,650
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

EPA -Optiman - Instructional Internet
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2019-20
$ 500

LCFF

4000-4999: Books And Supplies
Textbooks / Supplies

$ 2,500
LCFF

4000-4999: Books And Supplies
EPA - Textbooks

$ 5,958
Lottery

4000-4999: Books And Supplies
Both restricted/unrestricted

$ 5,562
Locally Defined

4000-4999: Books And Supplies
Foundation/ Parcel Tax

$ 200
LCFF

4000-4999: Books And Supplies
EL Supplies-Lexia

$ 5,208
LCFF

5900: Communications
Inyo - Instructional Internet/Library
Permit



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Source

Budget
Reference

Action 2

$ 3,900
LCFF

5900: Communications
Classroom Internet and computer
maintenance for; classroom
computers and internet access,

online testing, classroom webpages.

Other
0000: Unrestricted

$4,290
LCFF

5900: Communications
Classroom Internet and computer
maintenance for; classroom
computers and internet access,

online testing, classroom webpages.

$4,500
LCFF

5900: Communications

Classroom Internet and computer
maintenance for; classroom
computers and internet access,
online testing, classroom webpages.

$ 1,000
LCFF

4000-4999: Books And Supplies
Replacement: Classroom Chrome
Books

$ 5,000
Federal Funds

4000-4999: Books And Supplies
Replacement; Classroom Chrome
Books

LCFF
Not Applicable

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.2 Make professional development
opportunities available to all teachers and
staff through on-site and off-site trainings
and workshops as needed. For certificated
teachers, three in-service professional
development days will be included in the
annual school calendar. In addition,
certificated teachers will meet weekly for
one hour within their instructional day
(PLC meeting) with a focus on
professional growth.

Budgeted Expenditures

Year 2017-18 2018-19

Source LCFF LCFF

Budget 0000: Unrestricted 0000: Unrestricted

Reference Certificated teachers' costs included Certificated teachers' costs included

in Goal 1 Action 1.3, Classified staff
costs included in Goal 1, Action 1.4;
District Administration costs included

in Goal 2 Action 2.9

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

2.2 Make professional development
opportunities available to all teachers and
staff through on-site and off-site trainings
and workshops as needed. For certificated
teachers, three in-service professional
development days will be included in the
annual school calendar. In addition,
certificated teachers will meet weekly for
one hour within their instructional day
(PLC meeting) with a focus on
professional growth.

in Goal 2 Action 2.9
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in Goal 1 Action 1.3, Classified staff
costs included in Goal 1, Action 1.4;
District Administration costs included

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.2 Make professional development
opportunities available to all teachers and
staff through on-site and off-site trainings
and workshops as needed. For certificated
teachers, three in-service professional
development days will be included in the
annual school calendar. In addition,
certificated teachers will meet weekly for
one hour within their instructional day
(PLC meeting) with a focus on
professional growth.

2019-20
LCFF

Certificated teachers' costs included
in Goal 1 Action 1.3, Classified staff
costs included in Goal 1, Action 1.4;
District Administration costs included
in Goal 2 Action 2.9



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

$ 2,520
LCFF

5000-5999: Services And Other
Operating Expenditures
Conference and Travel

$1,120
LCFF

5000-5999: Services And Other
Operating Expenditures
EPA - Conference and Travel

$ 3,616
Other

5800: Professional/Consulting
Services And Operating
Expenditures

Educator Effectiveness Grant
BTSA/Principal

$ 500
Federal Funds

5000-5999: Services And Other
Operating Expenditures
REAP - CPR Training all staff

$ 700
LCFF

5000-5999: Services And Other
Operating Expenditures
Conference and Travel

$ 1,000
LCFF

5000-5999: Services And Other
Operating Expenditures
EPA - Conference and Travel

00
Other

carryover spent

$ 500
Federal Funds

5000-5999: Services And Other
Operating Expenditures
REAP - CPR Training all staff
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$ 1,200
LCFF

5000-5999: Services And Other
Operating Expenditures
Conference and Travel

$ 500
LCFF

5000-5999: Services And Other
Operating Expenditures
EPA - Conference and Travel

00
Other

$ 700
Federal Funds

5000-5999: Services And Other
Operating Expenditures
REAP - CPR Training all staff

$3,920
LCFF

5000-5999: Services And Other
Operating Expenditures
Teacher Induction Program



Amount
Source

Budget
Reference

Action 3

$1,126
Federal Funds

5000-5999: Services And Other
Operating Expenditures
Teacher Induction Program

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

2.3 Assess all students regularly to
evaluate level of proficiency and determine
individual learning needs for targeted
intervention. Implement a Student Study
Team to discuss and monitor progress of
at-risk students.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

2.3 Assess all students regularly to
evaluate level of proficiency and determine
individual learning needs for targeted
intervention. Implement a Student Study
Team to discuss and monitor progress of
at-risk students, including those who are
English Learners, Foster Youth, and/or
Low Income.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.3 Assess all students regularly to
evaluate level of proficiency and determine
individual learning needs for targeted
intervention. Implement a Student Study
Team to discuss and monitor progress of
at-risk students, including those who are
English Learners, Foster Youth, and/or
Low Income.



Budgeted Expenditures

Year
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18

Assessment costs included in Goal
1, Action 1.3 Teachers and Goal 2
Action 2.9 Principal

Locally Defined

0000: Unrestricted

Costs included in Goal 1 Action 1.3
Classified salaries (Spanish
translator)

$ 5,000
LCFF

5000-5999: Services And Other
Operating Expenditures
Aeries Maintenance and Hosting

$ 2,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Maintenance of CALPADS
Information

$1,723
LCFF

5000-5999: Services And Other
Operating Expenditures
Contract MCOE School Nurse

2018-19

Assessment costs included in Goal
1, Action 1.3 Teachers and Goal 2
Action 2.9 Principal

Locally Defined

1000-1999: Certificated Personnel
Salaries

Costs included in Goal 1 Action 1.3
Classified salaries (Spanish
translator)

$ 5,000
LCFF

5000-5999: Services And Other
Operating Expenditures
Aeries Maintenance and Hosting

$ 2,500
LCFF

5000-5999: Services And Other
Operating Expenditures
Maintenance of CALPADS
Information

$1,775
LCFF

5000-5999: Services And Other
Operating Expenditures
Contract MCOE School Nurse
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2019-20
Other

0000: Unrestricted
Assessment costs included in Goal
1, Action 1.3 Teachers and Goal 2
Action 2.9 Principal

Locally Defined

Costs included in Goal 1 Action 1.3
Classified salaries (Spanish
translator)

$ 4,790
LCFF

5000-5999: Services And Other
Operating Expenditures

Aeries Maintenance and
Hosting/Eagle License

$ 3,000
LCFF

5000-5999: Services And Other
Operating Expenditures
Maintenance of CALPADS
Information

$ 1,900
LCFF

5000-5999: Services And Other
Operating Expenditures
Contract MCOE School Nurse



Amount $ 1,900

Source Other
Budget 4000-4999: Books And Supplies
Reference Low Performing Students Block

Grant/AR Assessment Tool

Amount $ 522
Source LCFF
Budget 5000-5999: Services And Other
Reference Operating Expenditures
SEISS Consortium Fee
Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
Students with Disabilities
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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2.4 Place special education students in
appropriate instructional programs and
provide specialized services in accordance
with Individualized Education Plan (IEP)
using push-in/pull-out model. Monitor
special education placement and services
through IEP progress reports and annual
IEP review to ensure students are making
adequate yearly progress toward IEP

goals.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$2,510

Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

Federal Funds - Special Education
Services - Mental Health Funds

$113,111
Special Education

7000-7439: Other Outgo
Contribution from Unrestricted Funds
- Excess Cost

$134,969
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from
Unrestricted Funds

2.4 Place special education students in
appropriate instructional programs and
provide specialized services in accordance
with Individualized Education Plan (IEP).
Monitor special education placement and
services through IEP progress reports and
annual IEP review to ensure students are
making adequate yearly progress toward
IEP goals.

2.4 Place special education students in
appropriate instructional programs and
provide specialized services in accordance
with Individualized Education Plan (IEP).
Monitor special education placement and
services through IEP progress reports and
annual IEP review to ensure students are
making adequate yearly progress toward

IEP goals.
2018-19 2019-20
$ 1,998 $ 2,897

Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

Federal Funds - Special Education
Services - Mental Health Funds

$122,858
Special Education

7000-7439: Other Outgo
Contribution from Unrestricted Funds
- Excess Cost

$ 121,632
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from
Unrestricted Funds
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Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

Federal Funds - Special Education
Services - Mental Health Funds

$112,388
Special Education

7000-7439: Other Outgo
Contribution from Unrestricted Funds
- Excess Cost

Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from
Unrestricted Funds



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 5

$ 60,000
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from Restricted
Funds - Parcel Taxes

$20,364
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

County Transfer - AB602

$6,316
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

State Mental Health Services

$ 80,000
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from Restricted
Funds - Parcel Taxes

$ 20,317
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

County Transfer - AB602

$ 5,051
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

State Mental Health Services

Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

District Contribution from Restricted
Funds - Parcel Taxes

Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

County Transfer - AB602

$ 6,291
Special Education

5800: Professional/Consulting
Services And Operating
Expenditures

State Mental Health Services

$55,696
Special Education

5000-5999: Services And Other
Operating Expenditures
Student Services:
OT/Transportation/Counseling

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.5 Ensure all certificated teachers have
an appropriate credential to instruct
English language learners. This will result
in 75% of EL students’ overall CELDT or
ELPAC scores increasing by at least one

performance level over a 12-month period.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

2.5 Ensure all certificated teachers have
an appropriate credential to instruct
English language learners. This will result
in 75% of EL students’ overall ELPAC
scores increasing by at least one
performance level over a 12-month period.

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.5 Ensure all certificated teachers have
an appropriate credential to instruct
English language learners. This will result
in 75% of EL students’ overall ELPAC
scores increasing by at least one
performance level over a 12-month period.

Year 2017-18 2018-19 2019-20

Budget 0000: Unrestricted

Reference Costs included in Goal 2, Action 2.9 Costs included in Goal 2, Action 2.9 Costs included in Goal 2, Action 2.9
Principal and CBO (monitoring) and Principal and CBO (monitoring) and Principal and CBO (monitoring) and
Goal 3, Action 2 (professional Goal 3, Action 2 (professional Goal 3, Action 2 (professional
development) development) development)

Amount $ 1,200 $ 1,500 $ 1,500

Source LCFF LCFF LCFF

Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel 2000-2999: Classified Personnel

Reference Salaries Salaries Salaries
CELDT TESTING CELDT TESTING CELDT TESTING
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Budget
Reference

Action 6

0000: Unrestricted

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

2.6 Augment field trip costs for students

Budgeted Expenditures

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

for 2018-19
Unchanged Action

2018-19 Actions/Services

2.6 Augment field trip costs for students

Year 2017-18 2018-19

Amount $ 1,000 $1,000

Source Locally Defined Locally Defined

Budget 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services And Operating Services And Operating

Expenditures
Student body fund raising

Expenditures
Student body fund raising
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.6 Augment field trip costs for students

2019-20
$1,324

Locally Defined

5800: Professional/Consulting
Services And Operating
Expenditures

Student body fund raising



Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.7 Maintain a Learning Center that
provides instructional support for English
language learners.

Provide emphasis on building academic
vocabulary and skills in mathematics.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

2.7 Maintain a Learning Center that
provides instructional support for English
language.

Provide emphasis on building academic
vocabulary and skills in mathematics.
Provide access to the Lexia Reading Core
5 Program.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.7 Maintain a Learning Center program
that provides instructional support for
English language learners.

Provide emphasis on building academic
vocabulary and skills in mathematics.
Provide access to the Lexia Reading Core
5 Program.



Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Source
Action 8

2017-18
$ 12,469

Supplemental

2000-2999: Classified Personnel
Salaries
Learning Center Aide

$ 6,900
Supplemental

3000-3999: Employee Benefits
Learning Center Aide

Other

2018-19
$ 13,057

Supplemental

2000-2999: Classified Personnel
Salaries
Learning Center Aide

$6,616
Supplemental

3000-3999: Employee Benefits
Learning Center Aide

Other

2019-20
$ 22,427

Supplemental

2000-2999: Classified Personnel
Salaries
Learning Center Aide

$ 4,998
Supplemental

3000-3999: Employee Benefits
Learning Center Aide

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18

Unchanged Action

2017-18 Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

for 2018-19

Unchanged Action

2018-19 Actions/Services
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services



2.8 Distribute a survey to former Nicasio 2.8 Distribute a survey to former Nicasio 2.8 Distribute a survey to former Nicasio

School students and a survey to their School students and a survey to their School students and a survey to their
parents after the first semester of their parents after the first semester of their parents after the first semester of their
freshman year at high school. Use data freshman year at high school. Use data freshman year at high school. Use data
collected to modify instructional program collected to modify instructional program collected to modify instructional program
appropriately. appropriately. appropriately.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference Costs included in Goal 2 Action 2.9 Costs included in Goal 2 Action 2.9 Costs included in Goal 2 Action 2.9
District Principal and Site District Principal and Site District Principal and Site
Secretary/Office Manager Secretary/Office Manager Secretary/Office Manager
Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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2.9 Maintain current configuration for
school administration: .60 FTE principal;
.80 FTE office manager; 11 days/year
superintendent;

.40 FTE chief business official; .40 FTE
accounting assistant; maintain office
phone & internet communications and
student information systems (SIS).

Budgeted Expenditures

2.9 Maintain current configuration for
school administration: .60 FTE principal,
.80 FTE office manager; 11 days/year
superintendent;

.40 FTE chief business official; .40 FTE
accounting assistant; maintain office
phone & internet communications and
student information systems (SIS).

Year 2017-18
Amount $ 65,202
Source LCFF
Budget 1000-1999: Certificated Personnel
Reference Salaries
.60 FTE Principal
Amount $ 13,676
Source LCFF
Budget 3000-3999: Employee Benefits
Reference .60 FTE Principal
Amount $ 12,000
Source LCFF
Budget 5800: Professional/Consulting
Reference Services And Operating

Expenditures
MCOE Contract - Superintendent
Services

2018-19
66,506

LCFF

1000-1999: Certificated Personnel
Salaries
.6 FTE Principal

$ 13,720
LCFF

3000-3999: Employee Benefits
.60 FTE Principal

$ 12,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

MCOE Contract - Superintendent
Services
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2.9 Maintain current configuration for
school administration: .60 FTE principal;
.80 FTE office manager; 11 days/year
superintendent;

.40 FTE chief business official; .40 FTE
accounting assistant; maintain office
phone & internet communications and
student information systems (SIS).

2019-20
$ 67,836

LCFF

1000-1999: Certificated Personnel
Salaries
.6 FTE Principal

$ 13,439
LCFF

3000-3999: Employee Benefits
.60 FTE Principal

$ 12,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

MCOE Contract - Superintendent
Services



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

$ 67,047
LCFF

2000-2999: Classified Personnel
Salaries

.80 FTE Site Secretary/Office
Manager

$ 20,581
LCFF

3000-3999: Employee Benefits
.80 FTE Site Secretary/ Office
Manager

$ 85,536
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

40 FTE CBO /.40 Business Office
assistant

LCFF
0000: Unrestricted

Other
0000: Unrestricted

$ 68,928
LCFF

2000-2999: Classified Personnel
Salaries

.80 FTE Site Secretary/Office
Manager

$ 19,471
LCFF

2000-2999: Classified Personnel
Salaries

80 FTE Site Secretary/ Office
Manager

$ 55,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

40 FTE CBO/ addition office
assistance
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$ 68,239
LCFF

2000-2999: Classified Personnel
Salaries

.80 FTE Site Secretary/Office
Manager

$ 22,649
LCFF

3000-3999: Employee Benefits
80 FTE Site Secretary/ Office
Manager

$ 60,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

40 FTE CBO

$3,000
LCFF

2000-2999: Classified Personnel
Salaries
Business Office Assistant

$ 300
LCFF

3000-3999: Employee Benefits
Business Office Assistant Benefits



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 10

$3,000
LCFF

4000-4999: Books And Supplies
Site and Board supplies

$9,671
LCFF

5000-5999: Services And Other
Operating Expenditures
School/Business Office Services/
Dues/Membership

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.10 Update and maintain enrollment
projections. Outreach to parents,
community members, local newspaper

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here] [Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2019-20 Actions/Services

2.10 Update and maintain enrollment
projections. Outreach to parents,
community members, local newspaper

2018-19 Actions/Services

2.10 Update and maintain enrollment
projections. Outreach to parents,
community members, local newspaper
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and local preschools to identify potential
incoming students. Review the inter-
district transfer policy and determine the
future of renewal requests as well as new
requests within the context of fostering a
stimulating learning environment for
residents students while also balancing
the budget.

Budgeted Expenditures

Year 2017-18 2018-19

Budget

Reference Costs included in Goal 2 Action 2.9 Costs included in Goal 2 Action 2.9
School Admin Principal and Office School Admin Principal and Office
Manager and Goal Manager and Goal

Amount $ 6,000 $ 6,000

Source LCFF LCFF

Budget 5800: Professional/Consulting 5800: Professional/Consulting

Reference Services And Operating Services And Operating
Expenditures Expenditures
Legal Services Legal Services

Amount $ 500 $ 500

Source LCFF

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures
Newspaper Notices Newspaper Notices

Action 11

and local preschools to identify potential
incoming students. Review the inter-
district transfer policy and determine the
future of renewal requests as well as new
requests within the context of fostering a
stimulating learning environment for
residents students while also balancing
the budget.

and local preschools to identify potential
incoming students. Review the inter-
district transfer policy and determine the
future of renewal requests as well as new
requests within the context of fostering a
stimulating learning environment for
residents students while also balancing
the budget.

2019-20

Costs included in Goal 2 Action 2.9
School Admin Principal and Office
Manager and Goal

$ 5,000
LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Legal Services

$450
LCFF

5000-5999: Services And Other
Operating Expenditures
Newspaper Notices

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
2.11 Support multi-grade classrooms with  2.11 Support multi-grade classrooms with  2.11 Support multi-grade classrooms with
3.0 FTE teachers. Each of the three 3.0 FTE teachers. Each of the three 3.0 FTE teachers. Each of the three

homeroom teachers (3.0 FTE) will support homeroom teachers (3.0 FTE) will support homeroom teachers (3.0 FTE) will support
three grade levels. During core instruction  three grade levels. During core instruction  three grade levels. During core instruction

of math and language arts, a part-time of math and language arts, a part-time of math and language arts, a part-time

classroom aide will provide additional classroom aide will provide additional classroom aide will provide additional

support as need support as need support as need to designated student
groups

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Budget

Reference Costs included in Goal 1 Action 1.3 Costs included in Goal 1 Action 1.3 Costs included in Goal 1 Action 1.3
Certificated Teachers and Action 1.4  Certificated Teachers and Action 1.4 Certificated Teachers and Action 1.4
Classified Staff Classified Staff Classified Staff

Budget 0000: Unrestricted 0000: Unrestricted 0000: Unrestricted

Reference

Source Other Other Other

Action 12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

2.12 Enhance student learning by
providing a broad course of study beyond
state required subject areas and by
providing teachers with sufficient planning
periods to prepare for instruction in multi-
grade, self-contained classrooms. Offer
enrichment programs to students in
grades TK-8: Spanish, Art, Performing
Arts and PE.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

2.12 Enhance student learning by
providing a broad course of study beyond
state required subject areas and by
providing teachers with sufficient planning
periods to prepare for instruction in multi-
grade, self-contained classrooms. Offer
enrichment programs to students in
grades TK-8: Spanish, Art, and PE.

2018-19

Year 2017-18
Budget 2000-2999: Classified Personnel
Reference Salaries

Costs included in Goal 1 Action 1.4

Classified Staff Aides and
Professional Experts

Costs included in Goal 1 Action 1.4

Classified Staff Aides and
Professional Experts
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

2.12 Enhance student learning by
providing a broad course of study beyond
state required subject areas and by
providing teachers with sufficient planning
periods to prepare for instruction in multi-
grade, self-contained classrooms. Offer
enrichment programs to students in
grades TK-8: Spanish, Art, and PE.

2019-20

Costs included in Goal 1 Action 1.4
Classified Staff Aides and
Professional Experts



Amount $1,120 $ 1,500 $ 1,500

Source Locally Defined Locally Defined Locally Defined
Budget 5800: Professional/Consulting 5800: Professional/Consulting 5800: Professional/Consulting
Reference Services And Operating Services And Operating Services And Operating
Expenditures Expenditures Expenditures
Parcel Tax - Admin Parcel Tax - Admin Parcel Tax -Admin
Budget 0000: Unrestricted
Reference
Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
2.13 The district will investigate and pilota 2.13 The district will implement a school- 2.13 The district will implement a school-
school-wide social emotional learning wide social emotional learning program to  wide social emotional learning program to
program to support student interaction and support student interaction and enhance support student interaction and enhance
enhance student engagement. student engagement. student engagement.
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Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
$ 1,500

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

YMCA - Restorative Justice

2018-19
$ 500

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

YMCA - Restorative Justice
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2019-20

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

YMCA - Restorative Justice



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 3

Ensure all parents are active participants in the school community

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)

Local Priorities:

Identified Need:

« Parent involvement at the school level from both English- and Spanish-speaking families
e Maintain and improve school-to-home communications
o Employ English/Spanish translator and parent liaison

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19

Metric(s): Parent Input
(Annual Survey of
Parents/Guardians,
Back-to-School
Questionnaire (identify
preferred
communication
methods), Parent
Participation
(attendance at school
events, donations

a) On annual parent
survey (April 2017), a
total of 42 parents
participated (from 33
families total).

a) Students’ families,
both English-Speaking
and Spanish-speaking,
will be well informed
about the school’s news
and events and about
their children’s progress
in school; this will be
demonstrated by at least
85% of surveyed
parents indicating that

a) Students’ families,
both English-Speaking
and Spanish-speaking,
will be well informed
about the school’s news
and events and about
their children’s progress
in school; this will be
demonstrated by at least
85% of surveyed
parents indicating that

Of the 42 participants, 8
(19%) were from
Spanish-speaking
households, which is a
close representation of
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2019-20

a) Students’ families,
both English-Speaking
and Spanish-speaking,
will be well informed
about the school’s news
and events and about
their children’s progress
in school; this will be
demonstrated by at least
85% of surveyed
parents indicating that



Metrics/Indicators

(time/money) to
classrooms, field trips),
Volunteer Records
(Foundation, Parent
Club, Field Trip Drivers,
Visitor Sign-in Log)

Baseline 2017-18

communication from the
school is effective.

the overall percentage
of Spanish-speaking
households school-wide
(21%).

90 % of parents agree
that communication
between the school
office and home is
sufficient. 79% of them
find the most value in
email correspondence.
68% consider the online
Parent Portal an
effective forum for
weekly communications.

81% of parents consider
communication between
teachers and parents
sufficient. With that said,
93%-95% of the parents
consider the content
provided by teachers on
progress reports and
report cards as valuable.

Communication from
school-related
organizations are
viewed as sufficient as
follows: Parent Club
(80%), Nicasio School
Foundation (74%), and
School Board (45%).
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2018-19

communication from the
school is effective.

2019-20

communication from the
school is effective.



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
3.1 Ensure regular, consistent and clear 3.1 Ensure regular, consistent and clear 3.1 Ensure regular, consistent and clear
communication between school and the communication between school and the communication between school and the
home for both English-speaking and home for both English-speaking and home for both English-speaking and
Spanish-speaking households. Spanish-speaking households. Spanish-speaking households.

Budgeted Expenditures
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Year

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Source
Action 2

2017-18

Costs included in Goal 2 Action 2.9
School Site Administrative salaries
and Goal 1 Action 1.4 Classified staff
(translator).

$ 2,000
LCFF

5900: Communications
Internet - Office

$ 950
LCFF

5900: Communications
Telephone Service

$ 1,200
LCFF

5900: Communications
Postage Permit

$ 3,900
LCFF

5900: Communications
Internet Consultant/Webpage
Maintenance

Other

2018-19

0000: Unrestricted

Costs included in Goal 2 Action 2.9
School Site Administrative salaries
and Goal 1 Action 1.4 Classified staff
(translator).

$ 2,000
LCFF

5900: Communications
Internet - Office

$ 950
LCFF

5900: Communications
Telephone Service

$ 1,200
LCFF

5900: Communications
Postage Permit

$ 4,200
LCFF

5900: Communications
Internet Consultant/Webpage
Maintenance

Lottery

2019-20

Costs included in Goal 2 Action 2.9
School Site Administrative salaries
and Goal 1 Action 1.4 Classified staff
(translator).

$ 3,600
LCFF

5900: Communications
Internet - Office

$ 950
LCFF

5900: Communications
Telephone Service

$ 1,000
LCFF

5900: Communications
Postage Permit

$ 4,500
LCFF

5900: Communications
Internet Consultant/Webpage
Maintenance

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):
All Schools
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

3.2 Ensure regular, consistent and clear
communication between the school board
and home by including the board agenda
and approved minutes on a monthly basis
in the Parent Portal or other routine
school-to-home communication system.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

3.2 Ensure regular, consistent and clear
communication between the school board
and home by including the board agenda
and approved minutes on a monthly basis
in the Parent Portal or other routine
school-to-home communication system.

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

3.2 Ensure regular, consistent and clear
communication between the school board
and home by including the board agenda
and approved minutes on a monthly basis
in the Parent Portal or other routine
school-to-home communication system.

2019-20
LCFF

2000-2999: Classified Personnel
Salaries

Costs included in Goal 2 Action 2.9
Administrative Office Manager

Year 2017-18 2018-19
Source LCFF LCFF
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
Costs included in Goal 2 Action 2.9 Costs included in Goal 2 Action 2.9
Administrative Office Manager Administrative Office Manager
Amount $ 4,200
Source LCFF LCFF
Budget
Reference Costs included in Goal 3 Action 3.1 Costs included in Goal 3 Action 3.1

Internet Access Office, Telephones,
Internet/Webpage Maintenance

Internet Access Office, Telephones,
Internet/Webpage Maintenance
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Costs included in Goal 3 Action 3.1
Internet Access Office, Telephones,
Internet/Webpage Maintenance



Amount
Source

Action 3

LCFF

LCFF

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

3.3 Through a Back-to-School
questionnaire and an annual parent
survey, identify the preferred
communication methods of each
parent/guardian. Mid-way through the
year, distribute an annual survey to
identify communication methods that are
effective and where communications can
improve.

Budgeted Expenditures

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

3.3 Through a Back-to-School
questionnaire and an annual parent
survey, identify the preferred
communication methods of each
parent/guardian. Mid-way through the
year, distribute an annual survey to
identify communication methods that are
effective and where communications can
improve.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

3.3 Through a Back-to-School
questionnaire and an annual parent
survey, identify the preferred
communication methods of each
parent/guardian. Mid-way through the
year, distribute an annual survey to
identify communication methods that are
effective and where communications can
improve.



Year 2017-18

Budget

Reference Costs included in Goal 2 Action 2.9
School Administration Principal and
Office Manager

Source Other

Budget 0000: Unrestricted

Reference

Action 4

2018-19

Other

Costs included in Goal 2, Action #1,
School Site Administrative salaries

2019-20

Costs included in Goal 2, Action #1,
School Site Administrative salaries

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
Specific Student Groups: English Learners

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

3.4 Employ a part-time English/Spanish
translator to serve as school-to- home
communicator (oral and written) and
parent liaison. Spanish translation services
will be provided to 100% of Spanish-
speaking households, both orally and in

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

3.4 Employ a part-time English/Spanish
translator to serve as school-to- home
communicator (oral and written) and
parent liaison. Spanish translation services
will be provided to 100% of Spanish-
speaking households, both orally and in
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Location(s):
(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

3.4 Employ a part-time English/Spanish
translator to serve as school-to- home
communicator (oral and written) and
parent liaison. Spanish translation services
will be provided to 100% of Spanish-
speaking households, both orally and in



writing. Student reports, student records,
school documents and forms, and school
news will be provided in both English and
Spanish languages.

Budgeted Expenditures

Year
Source
Budget

Reference
Source

Budget
Reference

Source

Budget
Reference

Action 5

2017-18

Locally Defined

2000-2999: Classified Personnel
Salaries

Costs included in Goal 1 Action 1.4
Classified Staff (Translator)

LCFF

0000: Unrestricted

Costs included in Goal 2 Action 2.9
School Administration Principal and
Office Manager

LCFF

0000: Unrestricted

Costs included in Goal 3 Action 3.
Internet, Telephone and Internet
Management/Webpage Maintenance

Actions/Services

Budgeted Expenditures

Amount
Action 6

Specific Student Groups: Students with Disability

writing. Student reports, student records,
school documents and forms, and school
news will be provided in both English and
Spanish languages.

2018-19

Locally Defined

2000-2999: Classified Personnel
Salaries

Costs included in Goal 1 Action 1.4
Classified Staff (Translator)

Governors CTE Initiative: California
Partnership Academies

0000: Unrestricted

Costs included in Goal 2 Action 2.9
School Administration Principal and
Office Manager

LCFF

0000: Unrestricted

Costs included in Goal 3 Action 3.
Internet, Telephone and Internet
Management/Webpage Maintenance

OR
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writing. Student reports, student records,
school documents and forms, and school
news will be provided in both English and
Spanish languages.

2019-20

Costs included in Goal 1 Action 1.4
Classified Staff (Translator)

Costs included in Goal 2 Action 2.9
School Administration Principal and
Office Manager

LCFF

0000: Unrestricted

Costs included in Goal 3 Action 3.
Internet, Telephone and Internet
Management/Webpage Maintenance



OR
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Budgeted Expenditures
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4

Ensure all facilities are up-to-date, functional and safe

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Identified Need:

« Maintain facilities in good repair
o Deferred maintenance schedule

Expected Annual Measurable Outcomes

Metrics/Indicators

Metric: Annual Facilities
Inspection Report,
Incidents/Injury Reports

Baseline

In 2016-17:

a) Zero (0) injuries were
reported due to safety
issues related to the
campus or facilities.

b) The Annual Facilities
Inspection Report
completed in April 2017
indicated an
"exemplary" status with

Priority 1: Basic (Conditions of Learning)

2017-18

a) Students will be able
to learn and play on a
clean and safe campus,
resulting in 0% injuries
related to poor condition
or maintenance of the
facilities.

b) The annual Facilities

Inspection Report will
indicate that the campus
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2018-19

a) Students will be able
to learn and play on a
clean and safe campus,
resulting in 0% injuries
related to poor condition
or maintenance of the
facilities.

b) The annual Facilities
Inspection Report will
indicate that the campus

2019-20

a) Students will be able
to learn and play on a
clean and safe campus,
resulting in 0% injuries
related to poor condition
or maintenance of the
facilities.

b) The annual Facilities
Inspection Report will
indicate that the campus



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

an overall rating of facilities are in facilities are in facilities are in
100%. ‘exemplary” status. “‘exemplary” status. ‘exemplary” status.

c) Any corrective actions c) Any corrective actions c) Any corrective actions

recommended by the recommended by the recommended by the
MSIA facility risk MSIA facility risk MSIA facility risk
management report will  management report will management report will
be remedied within one  be remedied within one  be remedied within one
fiscal year based on fiscal year based on fiscal year based on
level of priority. level of priority. level of priority.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
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Unchanged Action

2017-18 Actions/Services

4.1 Conduct an annual facilities inspection
in December/January and complete
related report; use data collected to
prepare the section for facilities on the
School Accountability Report Card
(SARC). Maintain membership in Marin
Schools Insurance Authority JPA.

Budgeted Expenditures

Year 2017-18 2018-19

Amount $5,792 $5,827

Source LCFF LCFF

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures
Property & Liability Insurance Property & Liability Insurance

Budget 0000: Unrestricted 0000: Unrestricted

Reference Costs included in Goal 2 Action 2.9 Costs included in Goal 2 Action 2.9
Administrator salaries, Principal, Administrator salaries, Principal,
Office Manager and CBO Office Manager and CBO

Amount $195 $ 195

Source LCFF LCFF

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures
Fee for Document Tracking Services  Fee for Document Tracking Services
- SARC - SARC

Action 2

Unchanged Action

2018-19 Actions/Services

4.1 Conduct an annual facilities inspection
in December/January and complete
related report; use data collected to
prepare the section for facilities on the
School Accountability Report Card
(SARC). Maintain membership in Marin
Schools Insurance Authority JPA.

Unchanged Action

2019-20 Actions/Services

4.1 Conduct an annual facilities inspection
in December/January and complete
related report; use data collected to
prepare the section for facilities on the
School Accountability Report Card
(SARC). Maintain membership in Marin
Schools Insurance Authority JPA.

2019-20
$ 6,403

LCFF

5000-5999: Services And Other
Operating Expenditures
Property & Liability Insurance

0000: Unrestricted

Costs included in Goal 2 Action 2.9
Administrator salaries, Principal,
Office Manager and CBO

$ 195
LCFF

5000-5999: Services And Other
Operating Expenditures

Fee for Document Tracking Services
- SARC

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

4.2 Maintain communication system
between administration and custodian for
work order requests from teachers and
staff.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

4.2 Maintain communication system
between administration and custodian for
work order requests from teachers and
staff.

Year 2017-18 2018-19
Amount $ 32,034 $33,324
Source LCFF LCFF
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
Custodian Salary Custodian Salary
Amount $8,700 $7,000
Source LCFF LCFF
Budget 4000-4999: Books And Supplies 4000-4999: Books And Supplies
Reference M&O supplies M&O supplies
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

4.2 Maintain communication system
between administration and custodian for
work order requests from teachers and
staff.

2019-20
$ 33,997

LCFF

2000-2999: Classified Personnel
Salaries
Custodian Salary

$ 3,500
LCFF

4000-4999: Books And Supplies
M & O Supplies



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 3

$ 6,300
LCFF

5000-5999: Services And Other
Operating Expenditures
Repairs

$ 8,953
LCFF

5000-5999: Services And Other
Operating Expenditures

Health & Safety licenses, Equipment
Repair

$ 23,293
LCFF

5000-5999: Services And Other
Operating Expenditures
Utilities

$10,000

LCFF

5000-5999: Services And Other
Operating Expenditures
Fund 14 Repairs

$ 8,360
LCFF

3000-3999: Employee Benefits
Custodian Benefits

$ 10,449
LCFF

5000-5999: Services And Other
Operating Expenditures
Repairs / Equipment Leases

$ 7,050
LCFF

5000-5999: Services And Other
Operating Expenditures

Health & Safety Licenses,
Equipment Repair

$ 24,100
LCFF

5000-5999: Services And Other
Operating Expenditures

Utilities

$10,000

LCFF

5000-5999: Services And Other
Operating Expenditures
Fund 14 Repairs

$9,413
LCFF

3000-3999: Employee Benefits
Custodian Benefits

$ 7,650
LCFF

5000-5999: Services And Other
Operating Expenditures
Repairs-Equipment leases

$ 3,600
LCFF

5000-5999: Services And Other
Operating Expenditures
Health & Safety Licenses

$ 25,700
LCFF

5000-5999: Services And Other
Operating Expenditures
Utilities/Sewer

$ 10,000
LCFF

5000-5999: Services And Other
Operating Expenditures
Fund 14 Repairs

$ 10,357
LCFF

3000-3999: Employee Benefits
Custodian Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



All All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
4.3 Maintain and monitor a deferred 4.3 Maintain and monitor a deferred 4.3 Maintain and monitor a deferred
maintenance schedule. maintenance schedule. maintenance schedule.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Budget

Reference Included in staff costs — Goal 2 Included in staff costs — Goal 2, Included in staff costs — Goal 2,
Action 2.9 Administration, and Goal Action 2.9 Administration, and Goal Action 2.9 Administration, and Goal
4 Action 4.2 Custodian 4 Action 4.2 Custodian 4 Action 4.2 Custodian

Amount $ 4,500 $ 4,500

Source LCFF LCFF

Budget 5000-5999: Services And Other 5000-5999: Services And Other

Reference Operating Expenditures Operating Expenditures

Grounds maintenance Contract Grounds maintenance Contract
Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
Specific Student Groups: Reclassified FEP
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
4.4 Maintain existing potable water 4.4 Maintain existing potable water 4.4 Maintain existing potable water
system. Continue to pursue viable options  system. Continue to pursue viable options  system. Continue to pursue viable options
for long-term potable water system and for long-term potable water system and for long-term potable water system and
availability of potable water. availability of potable water. availability of potable water.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $12,500 $12,500 $ 13,000
Source LCFF LCFF LCFF
Budget 5000-5999: Services And Other 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures Operating Expenditures
Water Testing/ system monitoring & Water Testing/ system monitoring & Water Testing/ system monitoring &
Supplies Supplies Supplies
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Amount $ 1,000 $ 1,000
Source LCFF LCFF
Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures
Water System Repairs Water System Repairs
Source Other Other
Budget 0000: Unrestricted 0000: Unrestricted
Reference
Action 5

$ 1,000
LCFF

5000-5999: Services And Other
Operating Expenditures
Water System Repairs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

4.5 Review facility risk management report
provided by Keenan Insurance to identify
and implement corrective action when
necessary.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

4.5 Review facility risk management report
provided by Keenan Insurance to identify
and implement corrective action when
necessary.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

4.5 Review facility risk management report
provided by Keenan Insurance to identify
and implement corrective action when
necessary.



Budgeted Expenditures

Year 2017-18
Budget
Reference Costs included in Goal 2 Action 2.9
Principal and CBO and Goal 4
Action 4.2 Custodial staff.
Action 6

2018-19 2019-20

Costs included in Goal 2 Action 2.9
Principal and CBO and Goal 4 Action
4 .2 Custodial staff.

Costs included in Goal 2 Action 2.9
Principal and CBO and Goal 4 Action
4 2 Custodial staff.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

2017-18 Actions/Services

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Scope of Services selection here] [Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2018-19

New Action

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2018-19 Actions/Services

4.6 Maintain an emergency
communication system (School
Messenger)

2019-20 Actions/Services

4.6 Maintain an emergency
communication system (School
Messenger)
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Year 2017-18 2018-19

Amount $ 145

Source LCFF

Budget 5000-5999: Services And Other
Reference Operating Expenditures

Maintenance Contract MERA
Emergency Radio MCOE

Source LCFF
Budget 2000-2999: Classified Personnel
Reference Salaries

Costs covered by Dixie School
District and Goal 2, Action 2.9
Administration

Action 7
All All Schools
OR
[Add Students to be Served selection here] [Add Scope of Services selection here]

Actions/Services

New Action

4.7 Maintenance/upgrade of emergency
preparedness supplies

Budgeted Expenditures

Amount $ 500
Source LCFF
Budget 4000-4999: Books And Supplies
Reference Janitorial/Maintenance Supplies

121
Page 95 of 120

2019-20
$ 145

LCFF

5000-5999: Services And Other
Operating Expenditures
MERA Mt. Contract

[Add Location(s) selection here]

Unchanged Action

4.7 Maintenance/upgrade of emergency
preparedness supplies

$ 500
LCFF

4000-4999: Books And Supplies
Janitorial/Maintenance Supplies



Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$22,679 5.79%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Nicasio School District's supplemental grant is estimated at $22,679. These funds are being expended to support the Learning Center
Program, the principal purpose of which is to serve English Learners (EL). The Learning Center Program services relate directly to
Goal 2 (Action 2.7). The Learning Center Program serves all EL students within the regular school day, providing them with additional
instruction to develop their English language skills under the guidance of highly trained and qualified instructors. This supplemental
grant also allows for push-in support for English Learners during their core academic instruction. In 2018-19, an additional reading
program (Lexia Core 5) was utilized with students designated as English Learners who are served in the Learning Center Program.
Access to this additional program will continue for 2019-20. The program provides an increase in services as compared to all Nicasio
School students in English language instruction by both a trained instructor and online program.

The district uses the Supplemental Grant for the Learning Center Program because experience has shown this program, initially
implemented in the 2013-14 school year, is principally directed to support EL students and has proven effective in assisting English
Learners to meet academic growth. During the 2017-18 and 2018-19 school years, 100% of students in grade 6 or above were
reclassified as Fluent English Proficient.
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LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$18,748 5.01%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Nicasio School District's supplemental grant is estimated at $18,748. These funds are being expended to support the Learning Center,
the principal purpose of which is to serve English Language Learners (ELL). The Learning Center services relate directly to Goal 2
(Action 2.7). The Learning Center serves all ELL students within the regular school day, providing them with additional instruction to
develop their English language skills under the guidance of highly trained and qualified instructors. The district uses the Supplemental
Grant in this school-wide program because experience has shown this program, initially implemented in the 2013-14 school year is
proving effective in assisting English Learners in particular to meet academic growth. This supplemental grant also allows for push-in
support for English Learners during their core academic instruction. This year an additional reading program (Lexia Core 5) will be
utilized with students who are served in the Learning Center.

Nicasio School District is providing services for its students of need by a minimum of 5.01% more than is provided to all of the District's
students. When the MPP is measured from a service perspective, the district provides 3 FTE certificated teachers and .40 FTE
Instructional Aide for all students for a total of 3.4 FTE Core Instructional Staff. The Learning Center provides an additional .40 FTE.
In order to maintain the same level of service in the Learning Center, a 13% increase in supplies and salaries has been budgeted,
which exceeds the required MPP.

LCAP Year: 2017-18
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Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$14,021 3.76%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Nicasio School District's supplemental grant is estimated at $14,021. These funds are being expended to support the Learning Center,
the principal purpose of which is to serve English Language Learners (ELL). The Learning Center services relate directly to Goal 2
(Action 2.7). The Learning Center serves all ELL students within the regular school day, providing them with additional instruction to
develop their English language skills under the guidance of highly trained and qualified instructors. The district uses the Supplemental
Grant in this school-wide program because experience has shown this program, initially implemented in the 2013-14 school year is
proving effective in assisting English Learners in particular to meet academic growth. This supplemental grant also allows for push-in
support for English Learners during their core academic instruction.

Nicasio School District is providing services for its students of need by a minimum of 3.76% more than is provided to all of the District's
students. When the MPP is measured from a service perspective, the district provides 3 FTE certificated teachers and .375 FTE
Instructional Aide for all students for a total of 3.375 FTE Core Instructional Staff. The Learning Center provides an additional .375
FTE or a 12.5% increase in services, far in excess of the required MPP.

124
Page 98 of 120



Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a

single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

¢ Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires

Page 101 of 120
127



charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.
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Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

|dentify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.

If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

xXT T oQ ™m0 2000

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

School attendance rates;

B. Chronic absenteeism rates;
C.
D
E

Middle school dropout rates;

. High school dropout rates; and

High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day

(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:

(i) are enrolled in a Non-Public School
(i) receive instruction through a home or hospital instructional setting
(iif) are attending a community college full-time.

(2) The number of students who meet the enroliment requirements.

(3) Divide (1) by (2).

(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus

pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:

(A) The number of students who either graduated as grade 11 students or who earned any
of the following:

(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).
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(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

S)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017

What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary

Total Expenditures by Funding Source

_ 2018-19 2018-19 fr?rlt;ﬁ
Funding Source Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Funding Sources 1,159,833.00 1,020,945.00 1,145,874.00 1,159,833.00 1,015,912.00 3,321,619.00
500.00 500.00 0.00 500.00 0.00 500.00
Federal Funds 15,984.00 19,483.00 11,030.00 15,984.00 16,031.00 43,045.00
LCFF 585,960.00 608,742.00 598,670.00 585,960.00 613,537.00 1,798,167.00
Locally Defined 174,755.00 175,383.00 170,977.00 174,755.00 173,789.00 519,521.00
Lottery 6,289.00 9,808.00 4,942.00 6,289.00 5,958.00 17,189.00
Other 4,816.00 7,265.00 3,616.00 4,816.00 1,900.00 10,332.00
Special Education 351,856.00 177,655.00 337,270.00 351,856.00 177,272.00 866,398.00
Supplemental 19,673.00 20,983.00 19,369.00 19,673.00 27,425.00 66,467.00
Title 1l 0.00 1,126.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2018-19 2018-19 o175
Object Type Annual Update | Annual Update 2017-18 2018-19 2019-20 g
2019-20
Budgeted Actual
Total
All Expenditure Types 1,159,833.00 1,020,945.00 1,145,874.00 1,159,833.00 1,015,912.00 3,321,619.00
4,200.00 4,500.00 0.00 4,200.00 0.00 4,200.00
1000-1999: Certificated Personnel Salaries 294,076.00 292,331.00 287,346.00 294,076.00 298,903.00 880,325.00
2000-2999: Classified Personnel Salaries 195,048.00 191,252.00 164,337.00 195,048.00 176,130.00 535,515.00
3000-3999: Employee Benefits 107,791.00 108,128.00 118,304.00 107,791.00 126,903.00 352,998.00
4000-4999: Books And Supplies 28,331.00 35,219.00 29,849.00 28,331.00 29,620.00 87,800.00
5000-5999: Services And Other Operating 85,241.00 103,136.00 79,396.00 85,241.00 155,668.00 320,305.00
Expenditures
5800: Professional/Consulting Services And 309,648.00 166,522.00 341,581.00 309,648.00 89,012.00 740,241.00
Operating Expenditures
5900: Communications 12,640.00 14,765.00 11,950.00 12,640.00 19,758.00 44,348.00
7000-7439: Other Outgo 122,858.00 105,092.00 113,111.00 122,858.00 119,918.00 355,887.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2018-19 2018-19 2017-18
. . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types All Funding Sources 1,159,833.00 | 1,020,945.00 | 1,145,874.00 | 1,159,833.00 | 1,015,912.00 | 3,321,619.00
LCFF 4,200.00 4,500.00 0.00 4,200.00 0.00 4,200.00
Other 0.00 0.00 0.00 0.00 0.00 0.00
1000-1999: Certificated LCFF 203,205.00 201,460.00 197,370.00 203,205.00 205,128.00 605,703.00
Personnel Salaries
1000-1999: Certificated Locally Defined 90,871.00 90,871.00 89,976.00 90,871.00 93,775.00 274,622.00
Personnel Salaries
2000-2999: Classified Federal Funds 9,842.00 12,832.00 9,470.00 9,842.00 8,384.00 27,696.00
Personnel Salaries
2000-2999: Classified LCFF 123,223.00 122,416.00 100,281.00 123,223.00 108,303.00 331,807.00
Personnel Salaries
2000-2999: Classified Locally Defined 44,110.00 36,137.00 42,117.00 44,110.00 37,016.00 123,243.00
Personnel Salaries
2000-2999: Classified Other 4,816.00 6,810.00 0.00 4,816.00 0.00 4,816.00
Personnel Salaries
2000-2999: Classified Supplemental 13,057.00 13,057.00 12,469.00 13,057.00 22,427.00 47,953.00
Personnel Salaries
3000-3999: Employee Federal Funds 5,642.00 6,001.00 995.00 5,642.00 821.00 7,458.00
Benefits
3000-3999: Employee LCFF 62,359.00 61,362.00 78,745.00 62,359.00 86,472.00 227,576.00
Benefits
3000-3999: Employee Locally Defined 33,174.00 32,839.00 31,664.00 33,174.00 34,612.00 99,450.00
Benefits
3000-3999: Employee Supplemental 6,616.00 7,926.00 6,900.00 6,616.00 4,998.00 18,514.00
Benefits
4000-4999: Books And Federal Funds 0.00 0.00 65.00 0.00 5,000.00 5,065.00
Supplies
4000-4999: Books And LCFF 17,942.00 20,649.00 19,742.00 17,942.00 11,200.00 48,884.00
Supplies
4000-4999: Books And Locally Defined 4,100.00 4,762.00 5,100.00 4,100.00 5,562.00 14,762.00
Supplies
4000-4999: Books And Lottery 6,289.00 9,808.00 4,942.00 6,289.00 5,958.00 17,189.00
Supplies
4000-4999: Books And Other 0.00 0.00 0.00 0.00 1,900.00 1,900.00
Supplies
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Total Expenditures by Object Type and Funding Source

2018-19 2018-19 2017-18
. . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
5000-5999: Services And 500.00 500.00 0.00 500.00 0.00 500.00
Other Operating Expenditures
5000-5999: Services And Federal Funds 500.00 650.00 500.00 500.00 1,826.00 2,826.00
Other Operating Expenditures
5000-5999: Services And LCFF 84,241.00 100,405.00 78,896.00 84,241.00 98,146.00 261,283.00
Other Operating Expenditures
5000-5999: Services And Other 0.00 455.00 0.00 0.00 0.00 0.00
Other Operating Expenditures
5000-5999: Services And Special Education 0.00 0.00 0.00 0.00 55,696.00 55,696.00
Other Operating Expenditures
5000-5999: Services And Title Il 0.00 1,126.00 0.00 0.00 0.00 0.00
Other Operating Expenditures
5800: Professional/Consulting | LCFF 78,150.00 83,185.00 111,686.00 78,150.00 77,000.00 266,836.00
Services And Operating
Expenditures
5800: Professional/Consulting | Locally Defined 2,500.00 10,774.00 2,120.00 2,500.00 2,824.00 7,444.00
Services And Operating
Expenditures
5800: Professional/Consulting | Other 0.00 0.00 3,616.00 0.00 0.00 3,616.00
Services And Operating
Expenditures
5800: Professional/Consulting | Special Education 228,998.00 72,563.00 224,159.00 228,998.00 9,188.00 462,345.00
Services And Operating
Expenditures
5900: Communications LCFF 12,640.00 14,765.00 11,950.00 12,640.00 19,758.00 44,348.00
7000-7439: Other Outgo LCFF 0.00 0.00 0.00 0.00 7,530.00 7,530.00
7000-7439: Other Outgo Special Education 122,858.00 105,092.00 113,111.00 122,858.00 112,388.00 348,357.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal
2018-19 2018-19 201745
Goal Annual Update Annual Update 2017-18 2018-19 2019-20 g
2019-20
Budgeted Actual
Total
Goal 1 364,380.00 359,333.00 342,518.00 364,380.00 362,224.00 1,069,122.00
Goal 2 656,900.00 508,633.00 678,179.00 656,900.00 523,091.00 1,858,170.00
Goal 3 12,550.00 12,850.00 8,050.00 12,550.00 10,050.00 30,650.00
Goal 4 126,003.00 140,129.00 117,127.00 126,003.00 120,547.00 363,677.00

* Totals based on expenditure amounts in goal and annual update sections.
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All Funding Sources
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All Funding Sources
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Nicasio School District Agenda ltem # =

Since 1862

Board of Trustees
Michelle Rutledge, Board President ~ Elaine Doss, Trustee ~ Mark Burton, Trustee

To: Nicasio School District Board of Trustees

From: Barbara Snekkevik

Date: June 19, 2019

Re: Action: Approval of Local Control and Accountability Plan (LCAP) Federal
Addendum

Objective:

To approve the Nicasio School District 2019-20 Local Control and Accountability Plan Federal
Addendum

Background:
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible Local

Educational Agencies (LEAs) have the opportunity to meet the Local Educational Agency (LEA)
Plan provisions of the ESSA.

The LCAP Federal Addendum Template must be completed and submitted to the California
Department of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the
LCAP Federal Addendum annually with their LCAP, as ESSA funding should be considered in
yearly strategic planning.

Nicasio School District utilizes Title Il and Title Il funds to support effective instruction through
professional development opportunities for teachers and staff. Nicasio School District also uses
federal funds to provide language instruction for English Learners and Immigrant students.
These funds are included in Goal 2 of our LCAP, which states Nicasio School District will prepare
all students to transition successfully to high school both academically and socially.

Funding Source/Cost:
Federal Title Il and Title Ill amounts to be determined

Recommendation:
Staff recommends approval of the 2019-20 LCAP Federal Addendum

5555 Nicasio Valley Road / P.O. Box 711, Nicasio, CA 94946
& 415.662.2184 / 2 415.662.2250 / www.nicasioschool.org
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Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)
Federal Addendum Template

For which ESSA programs apply to your LEA?

LEA Name
Nicasio School District Choose From:
. TITLE I, PART A

-CDS Code: Supporting Effective Instruction
121654096024483

: TITLE lll, PART A

Link to the LCAP: Language Instruction for English Learners

_(optional) and Immigrant Students

iwww.nicasioschoor.org

(note: This list only includes ESSA programs with LEA plan
requirements; not all ESSA programs.)

In the following pages, ONLY complete the sections for the corresponding programs.
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Instructions

The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the ESSA.

The LCAP Federal Addendum Template must be completed and submitted to the California
Department of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP
Federal Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic

planning.
The LEA must address the Strategy and Alignment prompts provided on the following page.
Each provision for each program must be addressed, unless the provision is not applicable to the LEA.

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the
LCAP Federal Addendum Template.

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA
provision aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions
may already be addressed in the LEA’'s LCAP, as it demonstrates the LEA's efforts to support the state

priorities.

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds
are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff
will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses.
LEAs will be asked to clarify insufficient responses during the review process.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in
support of underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity
to document their approach to maximizing the impact of federal investments in support of underserved

students.

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-
funded programs and align them with the priority goals they are realizing under the state’s Local Control
Funding Formula (LCFF).

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The LCAP planning process supports
continuous cycles of action, reflection, and improvement.

Please respond to the prompts below, and in the pages that follow, to describe the LEA's plan for making
the best use of federal ESEA resources in alignment with other federal, state, and local programs as
described in the LEA’s LCAP.
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Strateqgy

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with state
funds, as refiected in the LEA’s LCAP. This shali inciude describing the rationale/evidence for the selected use(s) of federal
funds within the context of the LEA’s broader strategy reflected in the LCAP.

Nicasio School District uses federal funds to support effective instruction through professional development opportunities
for teachers and staff. Nicasio School District also uses federal funds to provide language instruction for English Learners
and Immigrant students. These funds are included in Goal 2 of our LCAP, which states Nicasio School District will prepare
all students to transition successfully to high school both academically and socially.

Included in Goal 2 is Action 2.2, which makes professional development opportunities available to all teachers and staff
through on-site and off-site trainings and workshops as needed. For certificated teachers, three in-service professional
development days will be included in the annual school calendar. In addition, certificated teachers will meet weekly for one
hour within their instructional day (PLC meeting) with a focus on professional growth. All new probationary teachers
participate in the Marin County Teacher Induction program, a county-wide consortium that provides teachers with two
years of job-embedded structured support based on the New Teacher Center Formative Assessment System (FAS).

Also included in Goal 2 is Action 2.7, which maintains a Learning Center Program that provides instructional support for
English language. The Learning Center Program provides emphasis on building academic vocabulary and skills in
mathematics as well as access to the Lexia Reading Core 5 Program.

Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and,
as applicable, across different federal grant programs.

Nicasio School District aligns the use of federal funds with state and local funds to support effective instruction (LCAP

Goal 2, Action 2.2) and provide language instruction for English Learners and immigrant students (LCAP Goal 2, Action
2.7).
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TITLE Il, PART A

Title Il, Part A Activities

ESSA SECTION STATE PRIORITY ALIGNMENT

2102(b)(2)(A) 1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be
aligned with challenging State academic standards.

Nicasio School District provides the following systems of professional growth and improvement:

» professional development opportunities will be available to all teachers and staff through on-site and off-site
trainings and workshops, as needed

= three in-service professional development days will be included in the annual school calendar for certificated
teachers

« certificated teachers will meet weekly for one hour within their instructional day (PLC meeting) with a focus on
professional growth

» all new probationary teachers participate in the Marin County Teacher Induction program, a county-wide
consortium that provides teachers with two years of job-embedded structured support based on the New
Teacher Center Formative Assessment System (FAS).

These activities provide on-going professional development and collaboration for teachers and staff with an emphasis
on state-adopted academic standards and student achievement.
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TITLE lll, PART A

Parent, Family, and Community Engagement

ESSA SECTION STATE PRIORITY ALIGNMENT

3116(b)(3) 3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the education of English
learners.

Nicasio School District will ensure all parents are active participants in the school community (LCAP Goal 3) through
the following actions:

LCAP Action 3.1 Ensure regular, consistent and clear communication between school and the home for both English-
speaking and Spanish-speaking households.

LCAP Action 3.4 Employ a part-time English/Spanish translator to serve as school-to- home communicator (oral and
written) and parent liaison. Spanish translation services will be pravided to 100% of Spanish-speaking households, both
orally and in writing. Student reports, student records, school documents and forms, and school news will be provided

in both English and Spanish languages.

To promote student engagement and achievement, Nicasio School District will maintain a Learning Center Program
that provides instructional support for English language. (LCAP Goal 2, Action 2.7). Emphasis on building academic
vocabulary and skills in mathematics, as well as access to the Lexia Reading Core 5 Program, will be provided.
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ESSA Provisions Addressed in the Consolidated Application and Reporting System

An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated

Application and Reporting System (CARS).

TITLE I, PART A

Poverty Criteria

ESSA SECTION(S)

STATE PRIORITY ALIGNMENT

1112(b)(4)

N/A

Describe the poverty criteria that will be used to select school attendance areas under Section 1113.
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TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Nicasio School District provides the following systems of professional growth and improvement:
¢ participation in the Marin County Teacher Induction program, as applicable
e participation in a new administrator induction program provided by North Coast School of Education, as

applicable
¢ professional development opportunities will be available to all teachers and staff through on-site and off-site

trainings and workshops, as needed
s three in-service professional development days will be included in the annual school calendar for certificated

teachers
certificated teachers will meet weekly for one hour within their instructional day (PLC meeting) with a focus on

professional growth

These activities provide on-going professional development and collaboration for teachers and staff with an emphasis on
state-adopted academic standards and student achievement.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing
comprehensive support and improvement activities and targeted support and improvement activities under Section 1111(d)
and have the highest percentage of children counted under Section 1124(c).

THIS ESSA PROVISION IS ADDRESSED BELOW:

Nicasio is a single-school school district.

Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)

Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually
update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:
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Nicasio School District will use the following data to update and improve activities through on-going collaboration of
teachers and staff and participation in professional development activities:
« standardized assessment results (i.e. ELPAC, CAASPP)
e common benchmark reading assessment results (STAR Reading) administered three times per year (October,
January, March)
e on-going formative assessment results and reports of student achievement (i.e. curriculum-based assessments,
student progress reports, student report cards)
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TITLE lll, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom teachers, principals and other
school leaders, administrators, and other school or community-based organizational personnel.

THIS ESSA PROVISION IS ADDRESSED BELOW:

We participate as part of the Title Il LEP consortia. As such, we take part in professional development opportunities
provided by the county office of education that are designed to improve the instruction and assessment of English Learners,
as well as enhance the ability of teachers and other school staff to implement instructional strategies for English learners.
We do not necessarily use only Title lll funding for this purpose as demonstrated in our LCAP.

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Not applicable at this time.

Title lll Programs and Activities
ESSA SECTIONS 3116(b)(1)

Describe the effective programs and activities, including language instruction educational programs, proposed to be
developed, implemented, and administered under the subgrant that will help English learners increase their English
language proficiency and meet the challenging State academic standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Nicasio School District will maintain a Learning Center Program that provides instructional support for English language.
(LCAP Goal 2, Action 2.7) which will provide emphasis on building academic vocabulary and skills in mathematics and will
provide access to the Lexia Reading Core 5 Program.

English Proficiency and Academic Achievement
ESSA SECTIONS 3116(b){(2)(A-B)

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart
1 assist English learners in:

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and
(B) meeting the challenging State academic standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Not applicable.
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